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1. In accordance with reference (a) enclosure (1); is forwarded herewith. 

2c The following is a summary of the significant conclusions and 
recommendations? 

a. Maintenance. 

(1 > TA0 Communications - The SCR-624 radio is bulky and difficult 
to assemble and is particularly difficult for inexperienced merchant crews 
co assemble. 

TraTI u Recommendation - That 10 small portable units in the UKF or 
VHF range be provided CGMSERVLANT for contingency use. 

iWi™ ?l Fundin fi Su PP^7 Overhauls - Continued non-funding of def; iencies 

iZtl V H,l 7 r PPl ? overhauis results *» «»re and more depletion of n board 
spares without replacement. 

Recommendation - That funds be made available for f undine of 
supply overhaul deficiencies. 8 

. h - **■****;**&* " The two SERVLANT AK ships are committed to supp 
the deployed FBM tender complex. Consequently, no organic shipping was 
available to establish a regular and direct delivery of surface frfilht 
to task force units at sea. 

,„- . BgfflmeadatiQiL - Based on the problems encountered in moving 
surface freight, a strong need exists in SERVLANT for additional AK type 
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ships having underway transfer capability, for use in direct delivery of 
freight and personnel to units at sea. y OI 

" '* &&L 7 ^stal service within CONUS is provided almost exclusively 

o^ii?^ « P ° Stal T tem WhiCh " n0t 8eared nor staffed for flexibility 
cwwebility necessary to adequately provide service at points other thin 
normal fleet bases. There is no pool of Navy Postal personnel Either ^shor. 
Navv oot'nfff Can ^ Shifted ° n Sh ° rt n0tice to handle mail o/to augment 

^^^^ss^r necessary to handle the increased worki « s 

Recommendation - That two experienced postal clerks (PCI) be 

flelt IL 1° f ERVLANT all ° WanCe t0 be USed as "*° M * ^ers^ during 
fleet exercises or other operations involving a large number of shins 
These men would be available to be sent to the theatre oToperation ti 
b ^o pro^ide'o'nV" 1 " aS „f easible ' Th ^ «« important'function would 
Ilea, lilt on-scene coordination and keep COMSERVLANT advised of problem 

cr" cal FurtW ?h a f f^^ VCWat Certain -^tlon. from bee™ ng 
a-i£tn\ further, that afloat units be prepared to provide postal clerk 
assistance for force mail at shore based P ost offices during critical periods. 

„ d Z. .?- r .oY isions and Stores - The study of using Mayport as a base of 

reSrerthfrnl ^,^ 6 ^^ ** 8hlp8 ^^ tha < lac ^ E£llti*« 
uslM 5nrf«^ ? ^feasible. Therefore, it was determined to revert to 
using Norfolk for support of both type ships. 

No serious problems were encountered in AF operations; however th- 
riving of requisitions being delivered to the AKS proved to be a s^. 
problem due to the wide dispersal and rotation of units. 

to the J ^Tffi^ ,." ?T l0P a rap±d means of transmission of requisite 
to the AKS within the Task Force area of operations. Delivery of wqut-i-io-" 
mL^fc ey ° nd the "^ ° f heli ^P^rs appears to offer a Sore 2 v^u^ 
means than via rapid data transmission. This area should be explored. '^ 

of traf ^rT^n' 10 ^ "J*"? WiU be Written about the Pyramiding rat,, 
ot traffic m all commands during the Cuban operation. As a resul- of 
experience gained during this operation it is'hoped that some ^ogress 
in the communication problem can be realized. t«gra..s 

Rec ommendfl t ions 

m (1) That NAVCOMSTA's give preferential handling to me*sa^ 
conveying OPORDS and Plans over other messages of equal preceded: 

traffic to^S^Mn! F °f e ^ wmandeT ^tablish * Broadcast for distribute 
traffic to the ships under his control and originating from his command.,. % 
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(3) Install on-line transmitting equipment in the major URG ships. 

f . SBUVDIV 21 - Experience gained from the Cuban Operation revealed 
that the planned accomplishment of underway replenishment support of the 
Fleet during contingency operations utilizing only two URG Commanders is 
infeasible on a continuing basis. 

Recommendation - That the Chief Staff Officer for COMSERVROK TWO 
be a Captain with recent AO/AF/AKS command experience and a Commander be 
designated for Operations and Plans. This would provide a cadre for a 
SERVDIV COMMANDER within the staff of C0M3ERVR0N TWO able to be activated 
on short notice for contingency operations. 

g. Ordnance - Many lessons concerning ordnance were learned or reaf- 
firmed during the operations. A few of the main lessons were: 

(1) It is necessary to conduct periodic, full scale tactical drills 
involving preparation and loading of ordnance up to the point of aircraft 
launch or firing. The full extent of ordnance problems will not be known, or 
apparent until drills such as this are conducted routinely. Drills would be 
invaluable training for ordnance handling crews, would demonstrate the capa- 
bility of the launching systems, and would have demonstrated such inconsistea- 
cies as the incompatability of the MBR with electric fuzes, the requirements 
for old style bombs with box fins and the requirements for delay fuzes. 

(2) Last minute tactical or operational decisions create awkward 
support problems. Although the requirements for special ordnance caused by 
the shift of aircraft squadrons or ships to different bases can be easily 
determined in the planning stages, the physical problems of logistics m*y 
prevent rapid provision of requirements during emergency operations. The 
unplanned build-up of air squadrons in Florida Just prior to the operation 
necessitated the eventual movement of over 1000 tons of ammunition to tfca«s 
bases in about 10 days and in part contributed to the weakening of the Sev*»tx 
Mile Bridge to Key West. The fuzing changes in CVA's partially disarmed '7^ 
bomb stocks of two AE's (for about ten days) until replacement fuze* could be 
air shipped to the Caribbean and reloaded. The large demand for 5"/38 reduced 
charges, BL and T/P, and WP stripped the East Coast supply of these items. 
Replacement stocks were trucked from West Coast stocks. The NGFS reqnir^m^^ J ifl 
exceeded the East Coast stocks of 8" projectiles « As a complicating factor, 
some of the stocks snipped to fill these requirements were unserviceable nr.d 
had to be reworked at East Coast depots prior to issue. 

(3) Centralized issue control of ammunition in oritical supply is 
mandatory to ensure equitable and effective distribution. By meaus of Vrw 
control of critical items such as missiles, ASROC, torpedoes, bomb fuzfts, *\ w jA 
the relation of CLOUD to Navy stocks by COMSERVLANT an equitable Ufit:'lV.. 4 ;Ix. 
to support all users were achieved. Without this control, some op-srr.ti - -.rX 
commanders would not have received adequate stocks. A cane in poiah L-: '-&•.■'; '. 
the earmarking of all Navy stocks in East Coast depots to CLOUD VA £te» 4 ; ..•-.-«•". 


' '' KK«f-L6/rU:2r) | 
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(!*) CVA and AK loads require review arid revision. The "a-ly rrrwlre- I 
i:i-:M. it r old style bombs and box fine Tor use by A3l) aircraft rpyriW ah * 1 

inadeqtmcy in the CVA lorvd for the an bombs and fins and in the AS load for HVs-l 
iins. The requirement, for photo cartridges and SUS must also be studied." ' ~ "* 
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(;) The full extent of shortages in war reserve ammunition storks will 
not be accurately known until these stocks are physically segregated, inven- 
toried and reported. Earmarking of CLOUD ammunition stock at the various ' 
depots was made on book inventory information, The actual movement of these I 
stocks disclosed additional shortages and highlighted the problems involved 
in a manner, impossible to achieve in any other way. 

. ,^ 6 } Navy communlc *1*o<w circuits were overloaded. The MILSTRIP message ] 
requisitioning procedures, requiring repetitive coding for each line item and. 
L ™W « CVen liae 4 . 1 ^ in f P^r message as well as the built-in suseeptability 
c^K e s^ Munition requisitioning procedures y 

.11 +», J a) Prov ^ dln 8 co ^ le *e coding for the first line item and, wh«r.e 
St 2?J.™ ^S/^ijJ constant, providing only serial number, stock number, 
unit of issue and quantity for subsequent line items. 

(b) Including all line item requisitions in the same message. 

o^L£raiP? re l8 n0rm * lly used by •■■wation activities for telephone transmittal 

(7) Mobile Construction Battalion basic ammunition allowances do not 
include ammunition in consonance with USMC ammunition 'logistics doctrine and for 
recently furnished NATO weapons. As of 18 November ammunition was not ItSLsE 
in the Navy supply system to provide complete basic allowance and 15 day combat 
assault follow-on supply for MCBs SIX and SEVEN. 

Recommendations 

(1) Fleet Commanders conduct full s<Mle tactical drills Involving orcl.iia-3? 

(2) Fleet Commanders ensure timely submission of orlnance logistic v*™\-<~ 
ments in consonance with their OPLANS. J-o&±a^ *~,im«.- 

(3) C0M3ERVLANT and COMNAVAIRLAUT review AE and' CVA load lists, 

(h) BUWEPS expedite segregation and wall to wall inventory of NAD 
earmarked stocks. 

ptm , ,! 5) ^LANTFLT provide COMSKRVLANT with up to date information cJ>tV 
P.IM of all combatant and auxiliary shipping in similar emergencies. 
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(•>) DIJWEPS obtain n-athoriaaticn for the MILSTRIP r«squi«sitIocinp 
y-;-'.' i-:.:\.:vr. outlined in paragraph (6) above. 

(Y) a. MCB ammunition basi-j allowance be reviewed and refined to 
list act-ial requirements including NATO weapon ammunition, and be promulgated. 

b. Ammunition to support MCBs be procured and designated in 
reserve by BUWEPS in the ammunition supply system in locations specified bv 
COMCBLANT. * * 

;s Additional conclusions and recommendations are contained in Annexes K 
and L of enclosure (i). Where required, additional separate actions are 
being or have beer initiated by COMSERVLANT based upon lessons learned in 
this operation. 

h. Rarely does a fleet have an opportunity to test its plans to the extert 
done in the Cuban Crisis. In this instance, realistic actions were r-qui-ed 
at all echelons which comprise readiness of the fleet to take the final st*p 
in execution of a plan. With the realization that plans are merely a point 
of departure for operations, this "crisis" provided valuable information with 
which to improve logistic support planning for the fleet. 
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COMSERVLANT DOCUMEN TA RY OF CUBAN OPERATIONS 

Or; 15 October 1962, Commander Service Squadron FOUR (Captain O.R. COLE 
Jr.) with Staff and Detachment 95 of Helicopter Utility Squadron FOUR (HL'-4) 
from NAS Lakehurst embarked in USS TRUCKEE (AO-147) in compliance with orders 
from Commander Service Force, U. S. Atlantic Fleet and sailed for the Caribbean 
arria to provide mobile logistic support for the PHIBRIGLEX-62 exercise. For 
this exercise, Captain COLE was designated CTF 149. In addition to TRUCKEE 
this force included USS SABINE (AO-25) , USS MAZAMA (AE-9) and USS ALDEBARAn' 
(AI'-IO). While enroute to Vieques and while passing through the fringe of 
hurricane ELLA, this task force replenished units of the ASW, Striking and 
Amphibious force assigned to the PHIBRIGLEX-62 exercise. Although the heavy 
seas encountered during this period provided many hair raising incidents, all 
replenishment operations were executed without a single personnel casualty and 
with only a few minor material casualties. 

Or. 22 October 1962, the USS ENTERPRISE (CVA(N)-65) and destroyer screen 
unexpectedly joined the exercise task force and by direction of COMCARDIV SIX, 
Commander Service Squadron FOUR commenced providing logistic support to this 
group. 

In compliance with directives from Commander SECOND Fleet and Commander 
Service Force, U. S. Atlantic Fleet,* Commander Service Squadron TWO (Captain 
J.F. DALION) departed Norfolk at 241500R October 1962 for Task Force 136 
operations vicinity 25N 67W. Forces assigned, and either enroute or on station: 
NEOSHO/KASKASKIA/ELOKOMIN/KANKAKEE/CHIKASKIA/GREAT SITKIN/BIDDLE /KENNEDY/ 
STEINAKER/CECIL/STICKELL. Though accurate Quarantine Station assignments were 
not known due to communications delay, the Northern and Southern Limits had been 
determined and an underway replenishment plan was prepared dividing the Quaranti 
Line into 3 segments, with each segment to be serviced by an oiler. This concep 
was approved by CTF 136, VADM A.G. WARD, USN and CTG 136.1, RADM J.W. AILES, USN 
and was placed in effect on arrival. 

On Monday, October 22, 1962, the President announced the intended U. S. 
quarantine of Cuba. RADM Denys W. KNOLL, USN, COMSERVLANT, ordered activation 
of the SERVLANT War Room at 0800R that morning. It was the nerve center for 
logistic support operations. 

USS KYADES, commanded by CAPT G.M. HAGERMAN, USN, completed off-loading 
Project MIGHT material at GTMO and began preparation for refresher training. 

During a visit to HYADES, on the evening of 21 October, CO, NAVSTA GTMO 
indicated that if evacuation of GTMO dependents was ordered, HYADES would be 
called upon to embark evacuees. The following morning at 0800R, COMNAVBARE 
GTMO, RADM E. J. O'DONNELL, USN, held a conference with his staff and the 
Commanding Officers of USS HYADES, DUXBURY BAY and the Master of the 1JSNS UPSHUR, 
informing them that dependent evacuation was to commence at 1100R. The 
evacuation element was to be composed of the above ships plus DESOTO COUNTY. 

Dependent personnel had been so thoroughly prepared in advance by written 
directive and drill exercise that upon signal of evacuation at 1100R or. 22 
October, dependent families began arriving by bus on the pier one hoi'.: r.:t'>r 


execution had bnnn ordered. It was evident that advance preparation had been 
ivor.:. than adequately planned. The evacuees were quiet, orderly and inmediatily 
_r:..;r.>..'ii3ivii to commands. They arrived, in most cai-.es, with scares Ly more than a 
rr--!-nacknc1 suitcase in hand, a tropical sunsuit on their backs, a pair of sandals 
y.r.d an o,v:asional Raggedy-Ann doll.. 

A total of 290 evacuees, a number far in excess of HYADES lift capacity, wa 
received on board between the hours of 1200 and 1445 on 22 October. The eldest 
evacuee was a 70 year old retired Civil Service employee and the youngest. 'a four 
day old infant, whose age was doubled by the time the voyage was completed. 

Sortir was effected at 1600R on 22 October without incident. On 25 October, 
approximately nine hours prior to arrival CONUS, rendezvous in the vicinity of 
Cape Katteras was effected with the fleet tug SHAKDRI and the USS OPPORTUNE 
(ARS-41) to transfer warm clothing for the returning dependents. This donated 
clothing was made available through the generous response of the people of the 
Norfolk communities. Debarkation of evacuees was completed within 45 minutes of 
the ship's docking on 25 October. 

In order to support COMPHIBLANT * s 314 OPLAN, the USS M0S0PELEA (ATF-158) 
was sailed to Charleston, South Carolina to arrive on 27 October; on the same date 
the USS SALINAN (ATF-161) was positioned in New Orleans; USS SHAKORI (ATF-162) anc 
USS ATAKAPA (ATF-149) positioned in Little Creek. 

Ships assigned to support COMPHIBLANT's 314 salvage plan were USS PRESERVER 
(ARS-8) in Norfolk, USS WINDLASS (ARSD-4) and USS SENECA (ATF-91) in Little. Creek 
and USS PAPAGO (ATF-160) and USS LUISENO (ATF-156) in Guantanamo Bay, Cuba. All 
ships received their assignments and were ready to deploy on short notice. . with 
the exception of LUISENO who would be ready about 1 November 1962. 

By 27 October SERVRON EIGHT ships were positioned for salvage or towing operav- 
tions in ports covering the southern coast of the U. S. from New Orleans to Norfol 
and also in Guantanamo Bay. To further increase the salvage capabilities in the 
Cuban area, WINDLASS departed Norfolk enroute Mayport, Florida to serve as a readv 
salvage unit. 

COMSERVLANT requested from MSTS four tankers— two "black" (NSFO) and two 
"white" (JP-5) to resupply the underway replenishment groups. On 24 October the 
MSTS tankers CHEPACHET, PECOS, PIONEER VALLEY and HENRY were assigned. The TAOs 
were scheduled to refill at Naval Fuel Depot, Jacksonville or specific Caribbean 
ports as dictated by circumstances. CCMSERVLANT recommended that on» AO be shift,, 
from TF 136 to TF 135 due to the expected arrival of the Pacific Amphibious Forces 

On 24 October 1962, Task Force 135 was activated for the purpose of partici- 
pating in the Cuban Operation. On 25 October 1962, the exercise Task Force 149 
was formally dissolved. Commander Service Squadron FOUR was designated «s 
Commander Task Group 135.3 under RADM R. J. STROH and later RADM J. T. HAWAPJ), 
135 Task Force Commander, and a long period of hard work commenced for the 
SERVLANT units assigned. 
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^nmaader Service Squadron TWO (Captain Joseph F. DAMON, L'SN) . relieved 


1"S>' Mv.)SHO (AO-143) rendezvous! wit % . USS fANRFRRA /■r-^p o'x 
27«OOR and CTG 136.3 highlined to CMBE^LrTco^eSnee' 2 i 2^^ * 
I, an station assignments and locations of hunter killer groups were obtained. 

KASKASKIA while enroute rendezvous with CTG 136.3, was diverted for much 
reeded replenishment of USS RANDOLPH. tea ror much 

nr.n^J 6 ^T^l U ? S NESPELEN < AOG - 5 5) commenced off-loading POL product in 
preparation for having its tanks cleaned for JP-4 for use as reserve sto-'k f"r 

& isk^sz^- p " iti "~ d at k - west - a -~r:rLp^ - r 

USS ALLAGASH (AO-97) was sent to Newport for modification of h-r Nation 6 

""frame fofhfdV 086 *"? '**' Cleaning ° f tanks and installed of two 
£>C-5? Ji l h ^ f r ^ er SPan Wire riSS Were completed on USS NESPeSn 

(AOG-55; and she sailed for Key West loaded with JP-4 fuel. Two USNS tanked 
were returned toMSTS; the PECOS and HENRY were retained fir j£ 5 and SS b'ckun ^ 

SSnrSSdT 6 made /° / f iti0n a barge 3t M ° rehead ^ty with 20?Oofbarr;:is^f 
NSFO on board to provide fuel support for fleet units at that port. CNO auth.r- 

^ t£S:^°£^ ° f ^ 4 ' 6 ^usand barrels of diesel oil 

in £ 2^^ 

boarfuss Si™ ^ T^l** With OT 136 ' VAEM A « G « WA *»> ^ en 
™ „^??.^ OTT NEWS . concernin 8 th e re-positioning of the quarantinP lire ir a 

v^X^g^l iHtaSonr ° f ^ BahfUnS ISUndS "* U ' iliZin ^ «^ 

220 S?! e Sta " ons e f ended from a Point 95 miles north of San Juan, to a poirt 
220 mxles southeast from Mayport with a total length of 825 miles. 

i-, t-£f G 136 ' 3 revi f d the centers of underway replenishment operations m conform 
Se'l^CA^BESA he q T antin : ° perations ' At « -^ernoon coherence, with C^ 
promulgated assignments were concurred in and subject plan whs then. 

291830R th EL0^ iOn ° f ^ l36 ' S reVi8ed <***"**** station alignments at 

5™ Proceeded vicinity 20-40N o7-40W and assumed responsibility 
t..v v.HESTNUx" stations 1, 2 and 3; NEOSHO to vicinity 23-15N 7^W wifi r^Z-* 

26 ION 76-10W for stations 6 and 7. Station oilers continued « a gathering £££, 


RKr^vv- 


stations 


incoming and outgoing mail, freight and passenger terminals for thiir a<>-i*r*i 
ions. »•«■*■ o.>— j.gi;i;j 


As operations progressed it became evident that an overall logistic support ta< 
organization was needed. COMSERVLANT promulgated his operation o?der 74*6^y ^ 
message on 30 October. This operation order provided for logistic support" ir.lud- 
xngmobxle logistic support, salvage, towing, repair, harbor clearance and' su"ch 
other logistic services as required. 

COMSERVRON TWO became COG 43.1 as well as 136.3 and was given the task of Fl^t 

A tJ 136 TC°ll f en ?m y , n0r ? °? ° Uba Snd Puert ° Mco to the 3 3rd parallel, 

to TF 136, TG 83.2, TG 44.3 and units of TF 135 operating in his area raM«!TOVRnw 

bStrLV 11 ad fb ti0nal "^ 3S 4 ?' 2 ^ W3S 8iVen the ^.Sc Lp^rt're ~ 
bility in the southern area to include TF 135 and the PACFLT Forces operative in 
that sector COMSERVRON EIGHT, Captain N. C. NASH, was designated CW 48^4 V 
provide towing, salvage, harbor clearances and other services as required. 

COMSERVLANT became CTG 48.6 providing AF and AKS support in the area of 
operations. As CTG 48.7 RAEM Denys W. KNOLL was to provide underway r^oleni.h 
ment for LANTFLT Forces north of 33 North. underway replenish- 

On 30 October, ships of TF 136 were fueled on, or enroute to thei- new sta-i™ ! 
assignments. Mail freight and personnel responsibilities were conned as i 
belonging to CTG 136.3 utilizing San Juan as logistic terminal and aligned DD's ! 
as delivering units. The DD "Pony Express" utilizing KEITH and WEEKS was initiated; 

a « A i 3 ° on 30 October, rendezvous between EL0K0MIN and TAD PIONEER VALLEY was 
effected but only limited fuel was transferred due to early termination after 

wMsHO v^init^f^N^w/ 18 - "» ™ ~ d — * ^~ 

The USS OXFORD (AG-159) departed Port Everglades, Florida on 30 October to 

oS^° Perati ;? S ° lf ? e C ° aSt ° f Cuba ' in the Havana area - D«e to the Mature of 
Sf? "^rations, the USS PEREGRINE (EMSF-373) was assigned to COMSERVLANT the 
same date to provide escort duty for OXFORD. 

USS TUTUILA (ARG-4) was deployed to Mbrahead City, N. C. for eight days to 

E^i^i^S"-; SUPP ° rt t0 a mBR ° N and then further de P lo y ed to Vieques and ' 

Roosevelt Roads area to provide repair support to AMPHIBIOUS ships in that area. 

to aSI^^IS^^TSi 8 ^ 08 the adec ^ uac y of the Mayport/Jacksonville are,. 
Y^oSs™? m ° dlfi f Mob A le L «8"tic Support base. The destroyer tender, USS 
YELLOWSTONE already in Mayport, would supply DD types with a broad ran S e of 
support. Plans called for USS ALTAIR (AKS-32) to derate out of M^rt °I^ 

Norfoik S acTafb bl i lty ,° £ J"* *—*?"*«<« *>«" P— it Navalluppiv OentL 
Norfolk to act as backup for Mayport. Planning was underway to acouire capabilltv 
Ttr^lt °T COmpletel y a standard AF load. Other facets under s tndv ^ ££ „! 
storage, transportation, military personnel allowances ..and* funds. " 

4 sk$:rb2 


GOMSERVLANT promulgated an emergency loading-out plan providing t<~ rh» 
.rganrzatron and tasks for loading out In support of Lphiblous opurfuors? 

restrict, secure or otherwise affect the fresh water Supply ° W ° Uld 

Tr.-,-,, *.«&ut>pj.y. xne estimated daily usage rate of NSFO wa<? 62 nnn m,i! 

pSrrfo a re%r £XPeCte<J '° ^^ •»«""-*•* 5000 bbl s S ™nrriv7of b tn; 

followsf ^ P ° rCe U " ltS enSa86d ln Cuba " " ua "n«^ operations were situated as 
aka« an operating in support of forces manning the quarantine line. 


sectors 


*Jm*£ £5££t ~ 2 ° N t0 2 J- 30N , and Bas «vided into three equal 

GReSI^i™ Sre^rtlonad'ir"^ "" SOUChern SeCt ° r ' NE0SH0 - «W»™ ^ 

"^* dxauh were positioned in center sector KA«?K"a<ivta t-t-^ .*.» -u ^i 

sretor Attwrapam t,-j • .. . »«-«-i.»r. Ritoiuvi>K-LA was in the northern 

in norther^ol ' "*""* *" "P 1 "**"". TG 83.2 and was ™tly 

supply under «rta£i££»£JL ""S"^ ^""strated the utility o£ IADs for re- 
boa? to PlONffiR 5£w 2 asSt if the SJtfSVT ^ T **«»*"•* " V "^ 

>«ra^:;^^^ 

undeftl.rexi^/^rSL^^^s. 81 ' ™ ~ ~"""" "«"«"«> 

5 sbc:v.-vj 


Quantities of NSFO woro must ndaquati' for the major portion of the operation. 
I)iiL-i:if; 'die period 2-4 November when a total of three hunter killer groups were 
aligned to TF 136 operations the daily usage began, to be a matter of concern^ 
With the departure of two of these groups the matter was alleviated. 

Planned replenishment of TF 136 was accomplished by means of AF and AKS. 
U3S DENEROLA (AF-56) was the first AF to reach the area to be followed by USS 
UYAPES (AF-28). To effect a savings in communications CTG 136.3 directed, by 
means of his OPORDER, that AFs make an automatic issue to all ships of one-half 
the. quantities set fordi in the applicable provision tables contained in the cur- 
rent COMSERVLANT provisions ordering procedure instruction. It was planned also 
that starting with HYADES each AF would carry a limited amount of U. S. dollars for 
cash replenishment for disbursing officers. 

Monday, November 5, ALLAGASH enroute to Norfolk to load for underway replenish- 
ment of TG 83.3, MARIAS departed Norfolk to refuel TG 83.2 and PAWCATUCK, carryirg a 
AO deck load resupply for TF 135 AO's, departed for TG 48.2. On 6 November ALIA- - 
GASH departed Norfolk for TG 83.3. 

Air freight lift capacity to GTMO and ROOS RDS areas was increased so that 
backlogs at Norfolk were reduced to acceptable levels. 

Over 6,000 M/T of surface freight, including project MIGHT material, was loaded 
in USNS GAMMON (TAK-243) for delivery to NSD, GTMO 5 November 1962. An additional 
1,400 M/T of material for the GTMO area was loaded in the SS SIXIOLA. The USS DENE 
BOLA and the USS MARIAS departed Norfolk with 48 M/T and 215 M/T of fleet freight 
for TF 136 and TG 83.2. Surface freight backlogs at Norfolk remained at acceptable 
levels. 

The problem of lifting personnel to ships deployed in the area of contingency 
operations became a major one. Most oE these ships deployed on extremely short 
notice which resulted in all thair personnel on leave as well as large numbers of 
those on liberty being left behind. These men reported to RecSta NORVA upon return 
from liberty and leave in such numbers that RecSta "on board FIT* load rose to 
over 1600. Getting these men to their ships was complicated by lack of transport 
space and insufficient information at the RecSta concerning ship locations. To 
resolve this problem CINCLANTFLT designated COMSERVLANT to coordinate all air and 
surface transportation to the operating forces for CINCLANTFLT and is modifying 
OPORD 1-61, Basic Operation Order of the Atlantic Fleet, to incorporate this 
provision. 

FMFLANT resupply requirements were calculated and action was initiated to obtai' 
additional shipping. Four TAKs and one TAOG were determined to be required for the 
first 15 day resupply block. There was potentially an equal shipning requirement 
for a second 15 day follow on, plus further cycles of 15 days or 30 days rletiendinpt 
on the situation. These requirements were in addition to the initial Marine, 
loading out requirements. 


On 9 November, COMSERVLANT announced that he would continue relieving AOs on 
station approximately (-very 30 days, and the relieved A0 would have a two -week 
tender availability at San Juan or Norfolk. PECOS would continue as JP-5 backup 
tanker for southern underway replenishment group and would operate in the vicinity 
or berth at a Jamaican, Haitian or Dominican Republic port. HENRY and PIONEER 
VALLEY would continue to shuttle between underway replenishment groups and 
Caribbean ports as long as such a requirement exists. 

After a few weeks of operations it became apparent that neither the two 
Underway Replenishment Group Commanders nor their A0-143 class flagship could 
maintain the existing tempo of operations without a periodic relief. These URGs 
under C0M3ERVR0N TWO and COMSERVRON POUR were supporting Task Forces 128/ 135 and 
136 which included approximately 85,000 men in 180 ships spread over a 2100 mile 
line of operations. In order to maintain the same level of support in the 
furnishing of food, fuel, ammunition, supplies, mail, movies, fleet freight and 
personnel lift, URG fuel resupply, material control for other than aviation 
material and to keep COMSERVLANT informed of usage rates and requirements, it 
was necessary : to form up an-.a<USC4oMl:.UB6-sta£f for employment in successive 
relief of the two URG commanders then "on the line". Accordingly, using personnel 
made available on a TAD basis by the Fleet Commander, Captain W.O. SPEARS, Jr., 
was designated COMSERVDIV 21 and a small operational staff was assembled and 
scheduled to sail to the area of operations on 19 November. 

USS CANISTEO (AO-99) arrived in Norfolk on 13 November for loading and final 
checkout as flagship for Captain W.O. SPEARS, Commander Service Division 21. 
CALOOSAHATCHEE arrived in Norfolk the same day and prepared to get underway for 
TF 136 on 16 November. The Navy Fuel Supply Office, Washington, D.C., negotiated 
a contract in the Aruba/Curacao area which would insure the availability of 
200,000 MBBLS of JP-5, 100/.000 MBBLS of which would be available for pickup on 
a 48 hour notice. 

On 10 November, USS SALAMONIE (AO-26) departed Norfolk to rendezvous with 
TF 136 as relief for USS CHIKASKIA. 

COMSERVLANT announced on 15 November that USNS PECOS would remain in support 
of TF 135 as long as the current readiness posture was held. PIONEER VALLEY 
would remain under COMSERVLANT ' s operational control to shuttle to the URGs as 
required. 

USNS PIuNEER VALLEY chopped to MSTS on 21 November. TRUCKEE was directed to 
consolidate from USNS PECOS and return PECOS to the operational control of 
COMSTS not later than 22 November. 

GREAT SITKIN provided services to TF 136 forces through 16 November, when 
NITRO arrived relieving GREAT SITKIN to chop to Task Force 135. In general, 
GREAT SITKIN and NIIR0 provided services as freight terminals, and in rearming 
exercises, as well as transferring ammunition. 


^^Hf-^'V^" 1?? pr ^ nted rcquirsn.or.t3 fcr the following asr .>;, ic 

-■•■ «-> I— ^ /BT^T. ihis duration i,: normally not in the AE 1-d TS 7" 

■™ : -'f : * v r rr. met through special, loading of reduced charges ab^r/t^ V 

.-.■'..;.. ligation between snips of IT 136. " ■ 


-.u~.se ammunition types are available on the Destroyer T-nd^rs a- d Re-air *hi n 
,v-r, commander Task Force 136 desired to retain those quantity " f^rlbsolCte 


emergency issue only, 


d t e i i° U8 , 19 November » with the arrival of all ships on -Vi- 

^ ,d Rations, daily underway refueling schedules were utilized to °a77^ 

f~r fu. i f.'-Z USP ' ° f 3 ° ilftrS ° n 8tation and wifch th * fourth U> il £L % 

i.r f^l, freight, passenger, and mail pick up, or operating souf-h nfv^, / 

t^ 1 ^ 8 , ^ 128 / ""- ^ ring this ***** oilers ^ght'utanf *?&''* 
their products to the customers and provided the services of fW ' '" 

pose transfer terminals. services of fleet general pur- 

The replenishment concept at this point was for the oilers .o au-oir-i~VM v 
™£ r7 T t±0n ShlpS at the dC3ired Percentage thus wduli^"^^^ 

^ri c "?StSrS b° ? minimUm V FUrthGr * dUring this ^ d > W ife'c^ratli " r9 
^ 77.* ^ractenzed by frequent changes not only in station assignment b U - - 4 l7 

within 'he iaESTl- ? f^^ ° f thfeSe ^-^ ^G 136.3 o^erto P era£d 
fwk- i-t and Chain ' as wel1 as 30 ° mile s to th- north of ^L r-i* 

of m Sl f^l™ of™ s ^orc e : P 136" iU,:y t0 CO ° rdinate - Uw " ** »""*» 

i« ( ?° , 136 ' 2 establlshed Ms own system, arranging for delivery of n f„v "- 
boM„r I'f TUrk - C ° D aircra£t mad * deliveries to the CVS for fur r di- ti- 

ir=, mail for LTG. 136. 2. continued to be handled in the above manner. 


Sa 


Two rni ^ ^ Parcel P ° St for other shi P s of W 136 were routed t 
Two j,d ? assigned to CTG 136.3 established a Pony Express^ shuttle th. ^. 

-ine -ine, delivery to and collect from the or:-station o lPr^ -7^ ,« rC 
^iL^^f SiS fortel" 11 — - d C ° lle — ° f ^ -- 

for piL^y^^^ mal1 ' ^ TG ^ ^ *""*" - «« 

s«urS C rr^ aC ° f ma ^ a ^ iVing in * an Jua:i geared unusually sr^l a „ ,,, 
w-- in £„i "l ^ - 136 ' 3 requested Commanding Officer, lis ^J"*?*!" 
*- in San Juaa » to advis * CTG 136.3 of mr.il deH,Lr^ k. L« t..'J ± £,- i 


the 
ships assigned 


■Juan 
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Op l l ) N^vombv.r, M.-yport, Florid-; wn, -.a ', i ■ . 

be nU-.ked „,, either in Mayport or Sa. Jua" TV. ffl ,' W ''" V ™ U ccml ' ] 

■-'-.I -: »o measured as the Quarantine was L^al™^?' ^ ^ 

ties of COMSERVLANI. A S " 7 H™1 » , ° ' 8LS "^ SUPPOT ' : ™P««ibili- 

alloat population of 85,000 LnTn m S a "? ^ ™ S bel " S ^nished for an 
-.rage daily fuel con^ t iTr.L ^Tl^r^S * ^ f * fr0Rt - nc 
NSK>, 3 mbbl JP-5 and 1.5 mbbl AVGAS. combined were 45 mbbl 


(A^S^reed CharlesSn ^^V^t^T^^^ *"**"* 

with an Army Fulr^rge^orr n "t w. ^helS t-T^ Port ^^ 
Miami on 13 November and SFOTra ,.„„► ■ 4 . „ S,HAM)RI was ia'-er repositioned in 
duties of the aS askraed^T^r « t°. Guantanamo Bay on 14 November. The 

1032 loaded .irfasSfate" f or^e^ne. ""^ ^ t0 " inS ° f "-™ 1 »d 

by timely and effective action bv til "" ^ the Water " A tra8e ^ ™ » v ^d 
extended his sincere "well doL^.S co "? ern f % /Zander Service Squadron M R 
learned from thiS Incident. ^utxoned all hands to heed the lessons to be 

As of 11 November, SMOLANT (Ships' Mat^ri^l OFfiV- n c a«.i ... „, 
expedited 659 emereencv ^ni^-K^ / • i Otiic«=, U. S. Atlantic Fleet) had 

y, ana cms was under communication.? "minimize". 


'-'y.iv:?. 

ri.-iij« , Ml t the storm arrived in Morehead City on 20 November to insp-- th . ,-,- 
->- \H-l was found to be completely unseaworthy and was turned ov-r'ro f'OMI-'V 

■' T n^ £,*" N " BCrn Barbour BoaC *'"»• Th * KIOWA c^nnnu'nr 

- in. Ju.-ui with YON-254 in tow on 21 November. con-inutcl Lo 

f:-..n though the Caribbean was a scene of much activity, the Inter-Ameri- ■•» 
1 " Zn StuLt1 t C T S StU1 SChedul6d * conference in San Juan! t " f t h. 
\ "u L tU S ?, C ^' ™^*f d ^ the Ca - di - »ed Cross, suffered 


- yj w»i.i,ui.4.vc iicdu Ul. L 

a heart seizure while swimming in his hotel pool. 

Shortly after Dr. Stanbury was removed from the water, two Navy Shore Pa-rol- 

It ;T*% 8e ?, of us ? mcM (AR ~ 5) and Paul C W er of USS GrSd cStoS cS-28- 

'cm! „ y P^P^J rendered first aid in the form of mouth-to-mouth resusciVLS 

XSte^aU WeU ° Ver ^ h ° Ur UntU Dr - Stanbury WaS P-nouncS^afit 

Although the efforts of these men were too late, they were not un-i»r-i»^^ 
In a letter to Commanding Officer, USS VULCAN, Mr. Ramone^ S Eaton, vice £ tidtt 
£erxcan Nation. Red Cross co-ended the promptness with which James L. M D^s / 
in'^^n' ••* resP ? nded to thls emergency and for the skill and fortitude he shewec 
stances "^ C ° ntlnUin8 -"th-to-mouth resuscitation under very difficult cirtm! 

Bridges received a letter of appreciation from Commanding Officer USS VULCAN 
together with a copy of the letter from Mr. Eaton. ' 

Roo^fSif J eqUeSte ^ aCtiVatio ? of the M ° bi ^ NOACT concept to augment 

of 90 days ^ pr ° Vldin S tWo enll *<:ed transportation specialists for a period 

^hat C nlI E sSrfe a and "JT^™^** ^ise all shipping activities to ins,r* 
addressed! P P ° shl P" nents to Fle ^ units are properly , 

CHB ONE remained under the operational control of CG, 2nd MARDIV and w- • 1m— r- 
at Camp Lejeune, N C. During this period, CUB ONE personnefrSed "xtln.it 

Sd GenL.1- I, C3 i iber rlfle firin8? *"»«-l« warfare tactics, and Ca^go Haling 
and General Stevedoring operations. Strength of CHB ONE - 179. * 

On 17 November 1962, forces under Commander Service Squadron FOUR cornm^d 
logistic support of TG 128.4, the Pacific Amphibious Group. In addition^ t £ 
SFrSlaS ^-n^^ 6 2S?"!if - P» fc «ciPfite:.Hi Exerclee.EaiBRUSl.EX 62, tb* following 
S^^ln^'S^^^? " C ° Mder S6rViCe *» *»* and 

USS PAWCATUCK (Ap-108) USS HYADES (AF-28) 

USS KANKAKEE (A0-39) USS WRANGELL (AE-12) 

USS ALTAIR (AKS-32) USS GREAT SITKIN (AE-17) 


troops 


USS RIGEL (AF-50) USNS PECOS 

USNS CHEPACHET USNS PIONEER VALLEY 

USNS HENRY 

As of 14 November the total afloat population in all task forces, includire 
>ps, being supported by COMSERVLANT was estimated at 100,000 men in 184 ships 


WRANGELL, PAWCATUCK and GREAT S1TKIN were assigned to CTG 135 3 from 5-19 
November, 8-23 November and 15-23 November, respectively. These ships carried 
o;:„ nil commitments of the heavy replenishment schedule of TF 135 and TG 128 4 
m a highly effective manner. All replenishments both day and night were * 
accomplished without any significant casualties. ' 

nnd wLSrFT^^^^f^ 6 f 8Ular * e P lenishment ^hedule on 18 November, KANKAKEE 
VA U^fvA tl ^T d S6Vera u t0nS ° f ^P™^ for two aircraft squadrons, 
VA J* and VA-64, which were exchanged between ENTERPRISE and INDEPENDENCE. 

r-nvcS^fS 21 embarked in CANISTEO departed Norfolk on 19 November to relieve 
avIuaMUty! NE0SH °" NE0SH ° W3S SCh6duled t0 return t0 Norfolk for tender 

and °^J l I° Vem f 6 ^ Pr J Sidenfc K f nned >' announced that the quarantine had been susper 
M-t, f ^ y S 1PS ln the « uarantine fo«es would be returning soon. 
M.,ny of the reservists and active duty personnel who were extended were to be 
released. 

SALMON^^Sin f MSER T V 21 aboard CANISTE0 was directed to rendezvous with 
lf?ZSJi\ tran ? fer ' and return to Norfolk. CANISTEO proceeded to GTMO for 
N-Trf 11 training * 0n 27 November COMSERVLANT disestablished COMSERVDIV 21 a 


o Mn EVGn t lth * resident Kennedy's speech lifting the quarantine, SERVRON EIGHT 's 
m Sco°S™ to operate for the Cuban Quarantine Operation. On 25 November 

WINDlls wnLThVf S " 41) ^ S T t0 MayP ° rt aS Sal ' age shi * to -Pl-e thl" 
WINDLASS which had been sent to Charleston. 

w l ce^ ™ Z 9« V r ibe 5 ^ ^ titude 24 " 17N longitude 71-48W, in 2900 fathoms of 
yS-755 in S W Sank * The PAIUTE continued on to Sa * J ™* «ith 

After an upkeep period, the OXFORD and PEREGRINE departed Key West for thei- 

a ?RFrS?Mr° Perati0n "!* and arriVed on station 27 November. On 28 November" 
1LREGRINE was reverted to the operational control of COMINLANT. 

Toward the latter part of the quarantine, the USS W.C. LAWE (DD-7^.) v.-v- 
T^n U f e 2 tering s ?» Juan harbor and on 27 November the. KIOWA departed San'"" 
Juan for Mayport with LAWE in tow, arriving in Mayport on 6 December. 
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On 23 November, MAZAMA entered Kingston, Jamaica for liberty and upkeep 
She departed Kingston early morning on 25 November to rejoin TG 135.3 and 
participated in routine replenishments of TG 135.2. 

During the period 24 November through 5 December 1962, COMSSRVRON FOUR 
continued to operate as CTG 135.3 in support of TF 135 and TG 128.4. 

On 24 November, TRUCKEE anchored outside Kingston Harbor, Jamaica in order 
to helo COMSERVRON FOUR and staff members to USS HENRICO for a conference 
with COMPHIBRON ONE (CTU 128.4.8). TRUCKEE departed from anchorage off Kingston 
the same day and rendezvoused .25 November with KANKAKEE and GREAT SITKIN for 
mail and personnel transfers. She then proceeded to Guantanamo Bay, arriving 
afternoon of 25 November, to commence a 5 day TAV. 

KANKAKEE anchored Montego Bay, Jamaica, on 24 November for liberty and upkeep 
She departed 26 November to rejoin TG 135.3. Enroute, KANKAKEE suffered a 
material casualty to her economizer tubes.. She-was ordered to proceed to. 
Kingston to ef f ect,rej>airs with .assistance from USS YOSEMITE and to replenish 
water and lift fleet freight. She arrived Kingston 27 November and departed 
& November to rendezvous with and replenish TG 135.3 on 30 November. 

The URG ships went to sea with many of their ship's company new and in- 
experienced. They are now welded into well trained efficient teams whos^ 
actions receive frequent praise from "customer" ships. This evolution from 
partly inexperienced to highly proficient crews once again demonstrates the 
irreplaceable value of personnel assignment stability. 

On 30 November, MAZAMA was detached and directed to proceed to her homepcrt, 
Mayport, Florida. 

On 1 December, TRUCKEE departed Guantanamo Bay for rendezvous with TG 135 2 
on 2 December. She refueled this task group, transferred freight, and then 
proceeded to Ocho Rios, Jamaica to transfer personnel to GREAT SITKIN. Trans- 
fer was made by small boat during the late afternoon of 2 December and sine- 
no suitable anchorage was available, TRUCKEE stood out to sea on completion 
of this transfer. 

On 3 December, TRUCKEE proceeded through the Windward and Crooked Islard 
Srff! S /° r rendezvous with TG 135.2 for replenishing. Upon completion, 
CTG 135.3 and TRUCKEE were detached and directed to proceed to Norfolk and 
rendezvous with ALLAGASH enroute to effect turnover of CTG 135.3. Rendezvous 
W f\ e ££ eCted and turnover completed during the evening of 5 December. TRUCKEF 
with COMSERVRON FOUR and staff embarked then proceeded to Norfolk, arriving 
6 December 1962. 

PAWCATUCK arrived at Kingston, Jamaica 2 December and remained unril 
morning of 4 December when she refueled units of TF 135 and then procp^d-d 
Norfolk. t- - - 


SKOPJE* 

On 1 Dedember, KANKAKEE arrived Guantanamo B(ay to offload NSFO and pick 
up items of ship's equipment. She then chopped to normal OPCON and proceeded 
to her homeport, Newport, ETA 6 December. 

On 1 December, GREAT SlTKIN arrived Ocho Rlos for liberty and upkeep. She 
departed on 3 December for Guantanamo Bay, arriving during the afternoon of 
the aame day. She took on provisions, fuel, and ammunition, and on 5 December, 
proceeded to holding area to await arrival of TG 135.1. 

Some Highlights of Operations : 

During one day, the assigned helo transferred 151 men, 39 of them by 
hoist. 

On 27 O ctober 1962, USS TRUCKEE transferred 165 personnel by highllne 
to USS ENTERPRISE. 

On 12-13 November, USS TRUCKEE transferred 93 L/T of fleet freight to 
ships of TF 135, varying from electronic tubes to jet aircraft engines. 

Outstanding performance of RIGEL during underway replenishments on 15 
and 16 November received plaudits from both INDEPENDENCE and ENTERPRISE. 

In one 24 hour period, TRUCKEE fueled and consolidated a total of 23 hours. 

On 22 November 1962, TRUCKEE received and delivered 716 bags of mail. 

In spite of the past commissioning frustrations and material difficulties 
experienced by USS KANKAKEE, a newly activated AO, she steamed continuously 
from 24 October to 5 December and met all commitments expeditiously. Her 
abilities to accomplish this in the face of the difficulties encountered is 
a most favorable reflection on the ingenuity and willingness of a hard working 
crew. 

After joining COMSERVRON FOUR on 15 October, USS MAZAMA steamed continuous-, 
until 3 December meeting all commitments without incident. In addition to the 
routine replenishment operations MAZAMA made one trip to Roosevelt Roads to pick 
up ordnance items to fill up her CLOUD stocks which were urgently required for 
Marine, Corps back up. During this few hours in Roosevelt Roads, MAZAMA personnel 
accomplished a task that normally would have required two days, there was no 
liberty or respite from her heavy work schedule and this short period is n?t 
considered Of sufficient duration to break her continuous steaming record. 

Service Fotce Units transferred 1024 personnel by Helicopter or Highllne. 

Six Hundred Forty-Eight (648) ships were refueled by Fleet mier*. 
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fluflBtarv of Service Perce Pnita P»*fel fl n>afctn^ 


TRUCWE (A0-U7 

SABINE (AO-25) 

KANKAKEE (AO-39) 

PAWCAWCK (AO-108) 

NEOSHO (AO-143) 

ItOKOMW (AO-33) 

KASKASKIA (AO-27) 

CHIKASKIA (AO-54) 

SALAMONIE (AO-26) 

MARIAS (AO-57) 

AUCILLA (AO-56) 

CALOOSAHATCHEE (AO-98) 

CANISTEO (AO-99) 

ALLA0ASH (AO-97) 

NESPELEN (AOG-53) 

ALDEBARAN (AP-iO) 

DENEBOLA (AP-56) 

HYADES (Af-28) 

RlOa (AP-58) 

ALTAIR (AKS-32) 

MOBILE ELECTRONIC TECHNICAL UNIX's 

2-4-8-10-12 


ARCTURU3 <AP-32) 

MAZAMA (AE-9) 

GREAT SISKIN (AE-17) 

WRAN3ELL (AE-12) 

NITRO (AE-23) 

VTLCAN (Aft-5) 

TUTUILA (ARG-4) 

OXFORD (AG-139) 

WINDLASS (ARSD-4) 

SENECA (ATF-91) 

SHAKDRI (ATP-162) 

MOSOPELEA (ATF-158) 

SALINAN (ATF-161) 

PAPAGO (ATP-160) 

KIOWA (ATF-62) 

UTINA (ATF-163) 

PAIUTE (ATF-159) 

LUISENO (ATF-156) 

MOBILE CONSTRUCTION BATTALION'S 4-6-7 

CARGO HANDLING BATTALION ONE 

MOBILE ORDNANCE SERVICE UNIT - 4 

MAUNA LOA (AE-8) 


CONFIDENTIAL 

ANNEX A 
MAINTENANCE 
GENERAL ; 


On Monday, 22 October 1962 when the President announced the 
intended US. Quarantine of Cuba V COMSERVLANT ships undergoing regular 
overhaul, Restricted/Technical and tender availability were as follows 

USS CANISTEO (AO-99) USS NANTAHALA (AO-60) 

USS RECOVERY (ARS-43) USS SALVAGER (ARSD-3) 

USS KIOWA (ATF-72) USS AEOLUS (ARC-3) 

USS PAWCATUCK (AO-108) USS NITRO (AE-23) 

USS ALLAGASH (AO-97) USS OPPORTUNE (ARS-41) 

USS MATTABESSET (AOG-52) USS THOR (ARC-4) 

USS LUISENO (ATF-156) USS SOMERSWORTH (EPCER-849) 

USS AMPHION (AR-13) ' 

Immediate steps were taken to accelerate completion of work or 
the above ships. This resulted in all of the above ships being 
^returned to the line prior to the cessation of Cuban operations with 
exception of NANTAHALA, SALVAGER and SOMERSWORTH. A Code 40 watch was 
established to insure that a maintenance representative was in *he 
Headquarters around the clock. Six Code 40 officers were members of 
the war room team. It became evident that increased staffing of 
officer personnel in Code 40 would be necessary in the event that 
operations such as the Cuban operations are extended over * lorq 
period of time. Fortunately, only four AOs and one AE were off "the 
line undergoing overhaul/restricted availability and tender av*il- 
a ltl X Y . at thS ° nSet ° f the Cuban °P e rations. Higher authority iss-- 
instructions to defer some planned overhauls and also cancelled IMS'* 
inspections. Consequently, a large portion of the maintenance effort 
was to maintain those SERVLANT ships supporting the Cuban operations" 
in the best material condition possible. 

Shortage of restricted and technical availability furds i- r lv , 1 , 
shipyards resulted in practically all requests for industrial assist 
ance being allocated in INDMANs. To divert some of t*is wo-v *o -v -. 
shipyards would have required a transfer or reprogrammirq of fu-ds p 
higher authority. 


CONFIDENTIAL 

ANNEX A (CONT'D ) 

CVSREPS f 

Considering the age of SERVLANT ships it was anticipated that 
a large number of CASREPS would be forthcoming. Instead of the large 
volume expected the entire operation was noted for its paucity of 
CASREPS. Contributing factors that probably militated submitting 
CASREPS were minimize in effect and the reluctance of Commanding 
Officers to file CASREPS on equipment that did not render the ship 
incapable of carrying out its mission. 

Due to 32% reduction in funds granted co COMSERVLANT for Fiscal 
Year 1563 in S&E deficiencies at supply overhaul have not been funded. 
It is anticipated that SERVLANT ships have been eating into their ship 
board Inventory prior to the Cuban operations and that the use of or. 
board spares was greatly accelerated during the Cuban operations* Cost 
incurred by SERVLANT ships in support of the Cuban operations were: 

Supply and Equlppage $157,041 

Cost of Fuel Consumed by SERVLANT Ships $453,940 

Restricted and Technical Availabilities $132,900 

COMSERVLANT Staff Cost $6,388 

Total $750,269 

Current plans required COMSERVLANT to support the gtmo water suppi 
b} ship during emergency situations. A request to COMSTS for tw<-> taos 
for this purpose resulted in the chopping of USNS SANTA YNEZ and usks 
COSSATOT to COMSERVLANT, The SANTA YNEZ was ordered Into NORVA to 
clean tanks and fill with fresh water. The COSSATOT was ordered i..* 
Jacksonville for the same purpose. Upon completion o£ loading santa 
YNEZ, and approximately eight hours before getting underway, the sm.o 
radio officer quit and walked off the ship. The master would not s^.n 
without a radio officer. Finally a radio operator was located ir. 
Memphis, Tennessee. A phone call to the Naval Air St^ior, M<vnphJ.'- 
resulted in a special Navy flight to fly the radio officer f: nop" a. 
The man arrived and reported on board,. The SANTA YNEZ sailed 
approximately eight hours later. 
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AK NEX A (CONT'D ) 

AR DEPLOYMENT : 

As forces continued to build up in the Caribbean area COMSERVLAN' 
recognized the possibility of the repair capability at GTMO being 
impaired and agreed to a COMPHIBLANT proposal to establish repair 
facilities in the Caribbean area. USS VULCAN (AR-5) was deployed to 
San Juan, Puerto Rico with detachments of METU and MOSU units aboard. 
USS TUTUILA (ARG-4) was deployed to Morehead City, N.C. for eight dayj 
to provide repair support to c PHIBRON and then further deployed to 
Vieques and Roosevelt Roads area to provide repair support to amphibi< 
ships in that area. As Norfolk was used as the main loading out port 
for AF, AKS and AE type ships, maximum use of the remaining ARs was 
derived in accomplishing emergency repairs on these turn-around ships. 

Work load on VULCAN and TUTUILA in the San Juan, Roosevelt Roads 
area was spotty, with only a portion of the entire repair force being 
fully employed. 

The main reason for this spotty work load was the short time in 
¥ port of the ships coming off the Quarantine line. The biggest work lc 
was experienced in repair of teletype equipment. A,t the start of the 
Cuban operations SERVLANT ships had reported that required equipment w 
on board for the capability to convert TTY page printers to 100 WPM 
operation. Inasmuch as the accomplishment of the conversion was tied 
directly to the installation of TSEC/DWR-37s, not all SERVLANT ships 
had affected the conversion. As the conversions were accomplished, .•» 
demand for TTY spare parts increased at a rapid rate. A critical shor 
age of teletype repairmen existed in the fleet and especially on repai 
shijs. In an effort to maintain TTY communications for ships on the 
quarantine line, TTY replacement pools were established on VULCAN and 
TUTUILA. This provided replacement units for those machines which cou 
not be immediately repaired due to shortage of repair parts and qual- 
ified TTY repairmen. To alleviate the critical shortage of TTY rep?.i.r 
men and general shortage of electronic personnel, METU and MOSU units 
consisting mostly of Navy civilian engineers were embarked and deploys 
with VULCAN and TUTUILA. 

One unit was utilized on TUTUILA at Morehead City in support; r>.». 
the PHIBRON from 2-11 November and in the Caribbean until V, r.ocenrt*?:.: 
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A large unit was deployed on VULCAN from 29 October to 1 
December and two man units to the YOSEMITE, COMSERVRON POUR and 
to Key West. 

COMSERVRON POUR requested three METU engineers to be assigned 
to his flagship to act as floaters in support to Task Force 135. 
This request was not granted at the time. It was felt that 
better utilization could be made by retaining METU engineers on 
tenders and repair ships and transferring by COD flight as 
necessary. 


At sea consolidation of AO by MSTS TAO requires that voice 
communication! be made available. The uncertainty of the MSTS 
ships to be assigned in an emergency together with its usually 
remote location makes it necessary for COMSERVLANT to provide 
portable equipment for transfer at the scene. 

At the onset of the Cuban operation, 6 sets of SCR-624 VHP 
equipments were borrowed from COMEASTSEAFRON war mobilization 
pool. Two of these were for SERVLANT AO that did not have 
equipment installed. 

JP-4 REFUELING 

A request from COMNAVAIRLANT to provide underway refueling 
of USS ANTIETAM with JP-4 was a new development as COMSERVLANT 
oilers do not carry JP-4 nor did SERVLANT have any past experience 
in handling and transferring JP-4. 

The USS NESPELEN was ordered to off-load her standard AOG 
load, proceed to Norfolk Naval Shipyard for tank cleaning and 
installation of special underway refueling station- 

NESPELEN was loaded with JP-4 at Vorktown without incident and 
proceeded to rendezvous with ANTIETAM ffjr the transfer of JP-4, 
Actual underway fueling hoses were parsed and hooked up, however, 
no JP-4 was transferred as the requirement to supply ANTIETAM 
was no longer necessary. 

A-4 CONFlDYHTrAl- 
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The defense conditions in effect along the entire East Coast 
and in the Caribbean area required most ships to be on 4 hours 
steaming notice. This prevented many SERVLANT ships from complying 
with BUSHIPS Manual for the cleaning and maintenance of boilers. 

Generally speaking/ engineering departments in SERVLANT ships 
displayed ingenuity, devotion to duty, and a sincere sense of 
engineering responsibility in maintaining their engineering plants 
in a state of readiness justified by the Cuban operations. 
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FLEET FREIGHT. PASSENGERS AMD MAIL 

22 to 28 October 


FLEET FREIGHT: The departure of ships from home ports resulted in the 
generation of suhstahtiAl air and surface freight backlogs. Immediate 
action was taken to obtain an increased air lift capacity. Due to the 
unavailability of AK type ships it was planned to maximize use of 
organic ships, AF, AO and the AK5, to lift fleet freight to task force 
units. Plans were also made to supplement this organic lift capacity 
?L?Z aitxe scheduled oommercial space to haul fleet freight to NAVSTA. 
GTMO and NAVSTA, San duan. ^ «*vdi*, 

PASSENGERS AND MAIL: The delivery of mail and personnel to the quarantine 
forces presented numerous problems. The most difficult ones being the 
location of units in the area and an ultimate means of delivery. Task 
Force 136 mail and personnel were being routed to Mayport and San Juan. 

Ill ZSllitl 5 *™* 1 *f Pe f 8 ^ nel were 8ent to GTMO- A backlog in personnel 
was beginning to develop at the receiving stations. The movement of 
Task Force units before mail and passengers could reach them was creating 
problems for the delivery ships. Maximum use of organic shipping was made 
to reduce the backlog and expedite the movement of both mail and passengers. 

29 October to h November 

FLEET FREIGHT: Increased air lift capacity began to reduce air freight 
ll^SfSrSS"?; J 11 Pro «> ect "aim material located at Norfolk was loaded 
SJq^L252 M ,T hich sailed for GTMO on 31 October. The USS DENEBOLA and 
USS MARIAS sailed with 263 M/t of freight FFT task force units. TF kk 
material was being delivered by truck to ports located in the vicinity where 
these units were operating. 

PASSENGER AND MAIL: By 2 9 October the problem of lifting personnel to ship, 
deployed in the area of contingency operations became a major one. The 
majority of these ships deployed on extremely short notice which resulted 
iL* \ ~ Z £ er ; onnel on le*ve, as well as large number of those on liberty, 
heing left behind upon sailing. These men reported to RECSTA 1I0RVA upon 
return from liberty and leave in such numbers that RECSTA "on board FFT" 
load rose to over 1600 by k November. The problem of getting these men to 
their ships was complicated by the lack of transport space along with the 
lack of information, on the part of the RECSTA, as to Just where the ships 
were. When transportation to the various task groups was available, the 
RECSTA had no way of knowing to which ships they should send personnel. 

On 30 November, CTF 136 designated CTG 136.3 as coordinator for !>* 
delivery of mail and passengers to CTF 136 units at sea. 

CHIKASKEA, in Mayport, was directed to load all possible mell o'.->. 
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personnel from TF 136 and to delay sailing if necessary in order to get 
the mail aboard. 

KEEEH vas seat to San Juan to pick up mail and personnel and deliver 
them up the line. 

Mail and passengers for TF 135 were being delivered by COD as well as 
surface lift from GTMO. 

5 to 11 November 

FLEET FREIGHT: During this period air freight movement from Norfolk to 
GTMO/ROOS RD3 continued at a highly satisfactory rate. RIGEL, YOSEMITE 
and SALAMONIE departed Norfolk with 170 M/T fleet freight FFT task ' 
force units. Additionally, over 6000 M/T of surface freight, including 
Project MIGHT material was shipped to GTMO from Norfolk on the USNS GAMMON 
(TAK-2lf3) and JAOO m/t on the SS SIXIOLA. 

PASSENGERS AND MAIL: To resolve the problem of moving personnel from the 
RECSTA to the units at sea, CINCLANTFLT, by his 0721toz, designated 
COMSERVLANT to coordinate for CINCLANTFLT all air and surface transport- 
. ation to the operating forces . 

CINCLANTFLT O9170OZ relayed further guidance and procedures relative 
to transportation of material and passengers and stated intentions of 
incorporating the provisions of that message in the next changes zo 
CINCLANTFLT OPORD l-6l, Annex F, paragraph 5 and Article 250U LANTTLT 
Regulations . 

CTG 136.3 was making good use of the DD's to move mail, fleet f, Lght 
and passengers from San Juan to units of the quarantine line. Ship 
departing from the line before transfer could be affected still p_ rented 
a problem. The VULCAN arrived in San Juan 3 November. W JAN personnel, 
upon arrival, immediately began working closely with the base post office 
personnel with the approval of the Base Commander. VULCAN assisted by 
providing working parties to sort and process the mail, and by keei Ing th 
postal personnel advised of latest ship movements. 

Several postal problems existed which complicated matters and tended J 
make mail service erratic. There existed a lack of up-to-date information 
as to where ships were located. Dispatch traffic advisories were *,wo and 
three days late even though classified "operational immediate". Even the 
Operations Center at COMTEN admitted it could not give up-to-date picture 
of ship locations. Secondly, there seeded to be no regular means of Ke t,ti...*- 
the mail out to the ships from San Juan, Therefore,', it was sent en a catch" 
as catch can basis on any ship heading out toward one task fores or anther. 
When such ships were diverted, or the recipient ships were sent elv.;^**-. 
the mail delivery was slowed further. 


ANNEX B (CONT'D) 

Shortly after VULCAN arrived, COMSERVRON WO with TF 136 approval, 
established a shuttle service into San Juan using two DD's to pick up nail 
from the quarantine line and bring mail out to those ships from San Juan. 
In addition, he also kept the San Juan Naval Station and VULCAN well informed 
of what ships were on the line. This system kept TF 136 mail and freight 
from piling up in San Juan. Freight and passengers going south to TF 135 
ships, in contrast, piled up at San Juan for about a week after VULCAN* s 
arrival, until BEARSS, heading for Guantanamo, cleared up the backlog. 
In time, TF 135 was serviced out of Guantanamo; after that, little mail 
arrived at San Juan for TF 135. 

To determine ships locations and movements VULCAN had to screen all TR 
and NR broadcasts. Though VULCAN was guarding the TR braodcast, it became 
apparent that this service was not too reliable. It was necessary to 
"eavesdrop" on the NR broadcast whenever reception conditions permitted 
in order to obtain a fuller picture . Between the two br oadcasts, the ship 
was able to keep up a fairly good picture of the movements in TF 135, 136, 
128, and 1*8 so that the mail could be kept moving. 

12 to 18 November 

FLEET FREIGHT: Air and surface freight movement continued at satisfactory 
rates while backlogs remained at acceptable levels. 

PASSENGER AND MAIL: Through close liaison with all concerned, personnel 
awaiting transportation at RECSTA NORVA were loaded out as ships and 
aircraft departed for the area of operations and the backlog was reduced 
to less than 200 by 17 November. No backlog was apparent at other points 
on the East Coast. 

Mail continued to move from CONUS at a satisfactory rate. The problem 
of location of units within the Task Forces still existed but was being 
overcome through the efforts of the VULCAN in San Juan. During this 
period, mail for the PACFLT units began to arrive in small quantities. 
Some units were left out of the mail routing from the West Coast. 

19 to 25 November 

FLEET FREIGHT: Air lift service to GTMO/rOOS RDS continued to be 
exceptionally good. Surface freight movements to GTMO, ROOS RDS, 
KINGSTON and TRINIDAD were scheduled for commercial bottoms on the 
SS TRANSCARIBBEAN, SS JUNIOR and the SS MORNACDOVE. Backlogs of both 
air and surface freight at Norfolk were miuimal. 

PASSENGERS AND MAIL: Mayport, Florida was added as a terminal poinf. 
to the Pony Express run operated by CTC 136.3. In this way, mail and 
passengers could be picked up either in San Juan or Mayport. ^hp 
effectiveness of this change could not be measured as the quarr.nV.:*e 
line was disestablished shortly thereafter. 

SECRE '<: 
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26 November to 2 December 

FLEET FREIGHT: Prior to the cancellation of the Cuban Operation, both 
air and surface freight on hand in the Norfolk area remained at negligible 
levels. Upon cancellation of the Cuban Operation, immediate action vie 
taken to hold freight at the homeports of returning units and steps ™e 
taken to return material in transit. p 

PASSENGERS AND MAIL: The disestablishment of the quarantine line and the 
IV* 1 * 1 ^™™? f Unita caused a disruption in the mail and passenger 
flow. Mall enroute to GTMO and San Juan had to be sorted and rerouted to 
the destination of the individual units. Some delay in the receipt of mail 
aThom1port ry ' ***"*> mp8t 0f " was avai ^S the ships upon their arrival 
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PROVISION S AND STORKS 

22 to 28 Oef-r>hAr 

^ ^F° n initiatior > of the quarantine, the loading of USS ALSTEdf 
(AF-48) and USS DENEBOLA (AP-56) was accelerated. COMSERVLA^T 
announced plans on 25 October to provide provisions to the Quarantine 
forces by cycling an AP through positionsconvenient to deployed 

tirSrolin/ ?"*? T"' *** «■***«» forces scattSd^ong 

^ J i ? ' Georgia and Florida coasts would also be replenished 
without deleterious effects on Mediterranean AF deployments 

AKS: On 22 October USS ALTAIR (AKS-32) commenced toppinq-off with 
fleet issue load to support the quarantine forces. ALTAIR has 

Ittl^ln ^ tUrn ^ fr ° m thS SIXTH Pleet in the mediterranean after 
spending 30 months away from the U.S. ALTAIR returned for a ship- 
yard overhaul to commence in December. COMSERVLANT requ«s*-ed that 
the overhaul be postponed. Current plfens called for ALTAIR "to 
depart Norfolk for Mayport, Florida on 29 October and to depart 
Mayport on 10 November to replenish TF 135, TF 136 ard TF 44 jn 

tTl ™ d !£, then f tUrn t0 May P° rt - This schedule was anticipated 
on a monthly cycle. 

These ships were sailed by comservlamp in TG 48 „ 6 to enqaqe 
in replenishment as coordinated by CTG 135-3 and CTG 136,3 'in', UDD nr* 
o their respective task force. AF and AKS services w*re also' 
offered to CTF 128. 


29 October to 4 November 


itqc ^vnnL P ^° V:LSX ? nS and St ° res were scheduled for replenishing 
USS HYADES (AF-28) , USS DENEBOLA (AF-56) and USS ALTAIR <*KS-W). 
All departed fully loaded in anticipation of extra-heavy demands 
the operating area. HYADES and DENEBOLA were scheduled *■•> r «Mw- 
Norfolk after replenishment cycle every 30 days. All un|\ fl ( .^ 
were directed to review helicopter operation bills si^ce altmp" 
would employ the vertical replenishment method. 


by 


5_t 2__11 __Nov» mbo. r 


AF: RIGEL departed Norfolk on. 7 November to rende^.vous vi»h r~, 8^ 
on 10 November. COMSERVLANT ' s policy statem-r.t l88uefJ nr 9 NVv ,„ not ., 
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announced that a freshly loaded AP would be made available to ctg 
48.1 and another to CTG 48.2 approximately every 20 days 

£ V^tJ?^,^ " l ° N ° Vember ** * -P^ishment 

12 to 18 November 

of provifionaf VSmber **" ™* *** trans£e "^ the following amount, 

HYADES: 548 L/Tons to 19 ships 
RIGEL: 138 L/Tons to 4 ships 
DENEBOLA: 212 L/Tons to 18 ships 

19 to 25 November 

*t™to M ? RVLANT rec * uested the disestablishment of the RPMIO on 
ALTAIR due to the suspension of the Cuban Quarantine. 

On 21 November HYADES' sailing from Norfolk was cancelled. 

™ m AS °t " November ' ARCTURUS was scheduled to depart Norfolk on 
30 November to replenish TF 135, TG 128U and TG 83.3 which were 
still in the Caribbean area. 

26 to 30 November 

77ft zL C rS e ii ati °^ ° f thS * uarantine operation; the detachment of TG 
128.4 and the orders which indicated rotation of TF 135 units negated 
the need for ARCTURUS sailing which therefore was cancelled. 

MSx When TF 136 was dissolved, no need remained for ALTAIR 
Therefore, ALTAIR was ordered to return to Norfolk to prepare for * 
long overdue yard overhaul. 
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•; COMMUNICATIONS 

HEADQUARTERS: 

On Friday, 19 October, the communication workload in the classified 
section began to increase slightly, then rapidly, beginning with the week 
of 22 October. After about a week, the plateau was reached and the 
number of classified messages handled daily remained high for the re- 
mainder of the Cuban crisis. Otoe amount of unclassified traffic began 
to decrease due to MINIMIZE and it was necessary to classify messages 
of a logistic nature and movement reports which would normally have 
been unclassified. 

The. overall traffic load for November totaled 10,823 messages, 
approximately 900 less than September when Exercise High Heels was con- 
ducted. Otoe traffic load for August, the last complete month of normal 
operations, was 10,962 messages. The breakdown of classified and unclass- 
ified messages for these three months follow: 

August September November 
(High Heels) 

In Out la out in Out 

Unclassified 6,862 2,l5l 6,225 1,569 4,BIi 1,003 

Classified 1,531 428 2,87*» 9^ 3,927 1,062 

^TOTAIS £j§3 3^569 9^099 2%L3 5/yfg to& 

Grand Totals 10, 962 11,712 10,823 

It can be readily seen that the total number of messages handled during 
August and November varied little; however, the classified load was two 
and one-half times greater during November. Many of the classified messages 
were lengthy, of a high precedence and classified Secret/Top Secret. This 
served to increase the overall workload of the communication center and 
increased the tempo of operation within the center. The increase in class- 
ified traffic, while the overall count remained stable, trebled the overall 
workload. 

During November, the communication center had seven officers and 
twenty-six enlisted personnel assigned. Of these, three enlisted were on 
TAD to CINCLANTPLT. All hands were required to work at least an average 
of twelve hours each day while the officers averaged even more. The only 
manner in which communications could expeditiously serve the War Room was 
to use multiple copy paper in the incoming on-line teletype machine and 
deliver a copy of each message to the War Room for immediate, use ending 
the processing of the message in the normal manner. After ten days of 
such hours and tempo of operations, the efficiency of the personnel de- 
creases with a deterrent result in communications. In general, communica- 
tions does not meet the desired state of readiness due to the shortage \n 
personnel. 
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Underway Replenishment Group Commanders: 

Thf quarantine operation commenced on such short notice that virtually 
•11 of tha oporational planning had to he conducted while forces were 
being deployed. The rapidity of high level decisions in the early stages 
necessitated frequent large scale changes, modifications and amplifications 
to the initial orders. Many ships arrived on the scene minus the basic 
OpOrders (CW 1$6 221#»OZ and CTG 136.1 23160OZ) inasmuch as they vere not 
in the original make-up of the quarantine force. After the quarantine was 
veil underway, COMSEKVLAHT made up packets of pertinent messages, especially 
OpOrders and Plans, to hand out to the URG ships departing Norfolk for 
the operating area. The ships having the "basic OpOrders passed them to 
the less fortunate as location permitted. The principal means for getting 
to the basic information distributed vere the Task Force Commander's Net 
and the Task Group Commander^ Net. Both C0M3BRVRON TWO and C0M3ERVR0N FOUR 
used G17D as an URG Net. Some interference from the other was experienced 
at "night due to the close proximity of the forces. Both URG Commanders 
experienced difficulty in getting messages to their respective ships on the 
Fleet Broadcasts because of the heavy backlog of high precedence traffic. 
In addition, the classified messages originated by the URG Commander were 
off-line encrypted due to the lack of on-line transmitting capabilities. 
This caused an undue delay in high precedence operational traffic at both 
the originating and receiving points. 

Of the Fleet Broadcasts for the quarantine area, the Norfolk broadcast 
was the superior. The signal was strong and little difficulty was exper- 
ienced in copying a full sked. The signal from San Juan was very weak and 
of little value to the forces as Fleet Broadcast. This is a matter well 
known in OP <& inasmuch as unsuccessful attempts have been made to correct 
the deficiencies at NAVCOMSTA SJUAN. Few ships were able to copy Radio 
San Juan thus adding to the traffic load at Norfolk. Requests for messages 
not held and for reruns added to the traffic load for the Norfolk Broadcast. 
Many of these requests were apparently not screened as evidenced by the 
original date-time-group. One message in particular, which was rerun on 
23 November and had a DTG of 13 November, was a request for a pilot for 
port entry on Zh November and had a priority precedence. This rerunning 
of messages long overtaken by events was a needlesc effort. One ship reports 
that in screening the broadcast schedule it was noted that approximately 12 
percent of the numbers were reruns. 

rhe high frequency equipment in the "ORG ships, with the exception of the* 
RUC 32, is generally obsolete. The model 28 teletype writers, already in 
use for years in most cases, experienced casualties when put into constant 
use copying the 100 WPM broadcasts. 
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The breakdown of messages handled toy the i 
of those relayed follows: 


■ Commanders exclusive 


COMSERVRON TWO 


UNCLASSIFIED 
CLASSIFIED 

Incoming 

M52 

952 

COMSERVRON FOUR 


UNCLASSIFIED 
CLASSIFIED 

Incoming 

2,508 

331 


Outgoing 
402 
129 


Outgoing 
IfOl 
380 
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MCB OPERATIONS 
Feb-Apr 1962 


Early in Feb 1962 the need for developing a plan for the con- 
struction of heavy fortification for defense of the U.S. Naval Base 
Guantanamo Bay # Cuba was recognized. CIKCLANTFLT directed that a 
team of consultants be provided from FMFLANT and CBLANT to prepare 
this plan. 

On 30 March, a team lead by COL E. M. STIMSON, USMC, arrived at 
GTMO. Other members of the team were Majors 3. J. MEEK and G J 
CIZEK, CAPT C B J. SMITH, USMC and LT D. W. IJRISH, CEC, US*T " LT URISH 
was provided by COMCBLANT to assist in the preparation of estimates 
of materials, manpower, and funds required for implementation of *-he 
fortification plan. 

This team completed its work on 12 April, recommending three 
alternate types of construction for the defenses. These *ypes were- 
reinforced concrete at $435,139, timber at $327,353 and concrete block -, 
K $279, 035. Three lines of defense were recommended by the Marines? 
called the main line of resistance (MLR); secondary line of resistance 
(SLR), and the final line of resistance (FLR) . The. plan devised did 
not locate the defenses on the ground but was general in nature 
recommending quantity, design, and types. Only the MLR was sketched 
on existing maps, the SLR and FLR were merely estimated using the MLR 
as a basis. The types of defenses suggested were pill boxes', tar* 
revetments, mortar and recoilless rifle revetments, communications ? r. d 
fighting trenches, antitank ditches and minefields. The defers* desv-r 
considered the number of defensive- troops assigned and the Limited 
firepower of the Cubans. 

May-July 1962 

On 2 May 1962 COMCBLANT submitted the support costs of the c?s 
not included in the above estimates. These ranged from $231,174 
for the reinforced concrete to ' ?J.P3, 6:*'- for the co-cr«tt- ;-! - * 
CINCLANTFLT chose, as his recommend ?* i.or, to CNO on "l6 'way* - nr^ u .- 
ion using concrete block with ear;*\ cover .fortifications ',- j P ^,; 
revetments. Total Cost - $442,671. 
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In anticipation of early fundings and authorization, CiNCLANTFi/r 
requested that funds in the amount of $65,000 be made available to 
CINCIAfiMa?' in order to do preliminary planning and prepositions. 
In addition, CINCLANTfl/r authorized the assignment of Marine liaison 
officers to locate the defense installations on the ground, thereby 
waiving necessity for firm; design plans and delay. Neither the 
funds nor the officers were forthcoming. 

CNO, on 31 May, advised that the project had been submitted 
under Section 203, Public law 87-57, emergent military construction 
for funding. On 11 »fune, BUDOCKS included 1% increase in cost to the 
project for administration bringing the total to $474,000. cno 
advised on 12 July, that n 62 emergent funds were exhausted and that 
the project was being forwarded recommending approval under FY63 mcon 
bill yet to be enacted into law. including committees of Congress 
delays were anticipated up to 3 months. 

At this point, MCB 4, already in Cuba on other assignments, under 
the command of COR J. M. HILL, CEC, USN, was primed and ready to go 
on the job. Sufficient material was on hand to start upon author!- 
s zation. However, plans called for mcb 4 to initiate the work with 
MCB 7 relieving them in Dec 1962. The project was to be completed in 
the summer of 1963. 

Aug-Sept 1962 

In early Aug, COMservlant and comcblant were in close contort 
with GTM0, insuring that procedures were established for procurer- t 
Of all materials not on hand and establishment of those materials 
definitely available. However, no plans weije. available nor was .my 
field work attempted. 

On 10 Sep., CINCLANTFLT advised that clearance of. all congress- 
ional committees had been obtained, a milestone report was mcoi-^3 ! 
CINCLANTFLT on 14 Sept. AS the world situation grew more tense, 
more and more emphasis was placed on early completion of the proj^c . 
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CINCLANTFLT wanted to know what actions were required to complete 
the entire project by 1 Jan 1963; what actions were required to 
complete the entire project by 1 Mar 1963, and what was' the earliest 
that the project could be completed and the requirements for com- 
pletions using all available means. We replied in effect that un- 
less wholesale withdrawals from PWMRS and the use of all CBs in 
the Atlantic was authorized, only the MLR could be completed prior 
to 1 Jan 19613. From this date, the decision was made to shoot for 
completion of the MLR by 1 Jan 1963 and the total project by 1 
April 1963. 

These actions resulted in alerting MCB 7 for deployment to GTMO 
in advance of their scheduled departure; substantial withdrawals of 
construction equipment from Prepositioned War Reserve Stocks, and a 
concerted effort to transport men and equipment to Cuba. 

On 20 Sept., CINCLANTFLT stated that funds were available and 
desired completion of this project at the earliest feasible date. 
Prom this point on the word was "go" . 

MCB 4 started work on the MLR on 24 Sept. CAPT STELGER, Deputy 
DIRLANTDOCKS , accompanied VADM BEAKLEY to GTMO last week-end, 29-30 
Sept. He came back encouraged as to prospects for completion by 30 
April. He had been able to see' a position almost completed with the 
block up to the final course. Other positions were already started. 
MCB 4 has closed out their other projects except for the airfield 
lighting at Leeward and McCalla; the perimeter road and fence replace 
ment, and the water line projects. 

CAPT W. M. HEAMAN, CEC, USN, COMCBLANT, flew to Norfolk on 26 
Sept., for a conference with RADM W. C. G. CHURCH, CEC, DIRLANTDOCKS 
and RADM DENYS KNOLL, COMSERVLANT. The following decisions and 
actions were taken: 

a. Equipment - COMCBLANT compiled a list of required equip- 
ment, checked it against availability and forwarded the deficiencies 
to BUDOCKS who screened PWMRS for location. BUDOCKS obtained CNO 
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authorization for withdrawal and release to COMCBLANT. All equip- 
ment requiring overhaul and repair was turned over to CBC Davisville 
and tha t activity was authorized to expend overtime to perform 
necessary work. To facilitate this, COMSERVLANT requested assign- 
ment of a PAD II to the project. This was promptly authorized 
by CINCLANTPLT. YDSO, HUENEME expedited 6101 packs (spare part 
assemblies) and authorized maximum assignment of available parts 
No withdrawals of equipment from Spain or ROOS RDS were necessary. 

b. Personnel - MCB 4 was to be extended at GTMO. MCB 7, orig- 
inally scheduled to go to GTMO at the end of November was to deploy 
approximately 28 October. MCB 7 finished military training at Camp 
Lejeune on 5 October and was returned to Davisville to prepare to 
assemble equipment and leave on 28 October. In addition, MCB 4 was 
augmented by personnel available at Davisville, some 66 mon. COM- 
NAVAIRLANT arranged to fly them to GTMO on 3 October. These moves 
were to result in approximately 900 men being at GTMO by 5-10 Novembe: 

c. Transportation - COMSERVLANT made HYADES available for lift- 
ing cargo to GTMO and scheduled her departure from Norfolk on 6 
October and from Davisville on 9 October. All stops were pulled to 
insure that all available cargo has been put aboard the HYADES at 
Norfolk. COMCBLANT readied 800 M/T of cargo, including 6 bull- 
dozers, tents, bunks, mattresses, mortar mixers, jack hammers, foot- 
lockers, etc., at Davisville for loading on the 8th. COMPHIBLANT 
was cooperating in furnishing other lifts. The ships to be assigned 
weie still pending but one ship was to load at Davisville approxi- 
mately 16-19 October (Davisville would have 3500 M/T of cargo ready) 
The S.S. TRANSUNION was to lift 500 M/T on 22 October. COMPHIBLANT 
was to provide the LST 1156 on 28 October to lift MCB 7 plus 1400 
M/T off cargo. In case the ship scheduled for 16 to 19 October could 
not carry all of the 3500 M/T available, the THUBAN , on 1-3 NovemW 
was to lift the cargo remaining. The LST 1156 would bring back - from 
GTMO and ROOS RDS, all deadlined equipment .for major overhaul ard 
subsequent use by MCB 6 on Project JUDY. 
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d. 


Material - NSD GTMO had gone all out to stockpile and order 
materials under NSA. 25,000 concrete blocks were reported already or. 
hand. Requisitions for the other materials were on order, in fact 
much material, had been placed in the HYADES. The two items which ' 
have the longest lead time were corrugated metal and sheet steel 
Both of these could be procured well within the construction 
schedule. Aggregate appeared to be no problem thanks to COM- 
SERVRON EIGHT'S ATF tows and the use of local material. 

. tJ' ^ Coord _ ination * The Mar ines *ent a team of 4 officers/ led by 
a LTCOL, to act as technical advisors in the construction of the pro- 
jects. They were to arrive on the site by 10 October. COMCBLANT had 
set up a COMCBLANT REP with Staff to direct the two battalions a-rf 
°rSi n ; te v thelr activities » CDR LALANDE, present Commanding Officer 
of MCB 7, had been nbminated. He is scheduled to be relieved as 
Commanding Officer of MCB 7 in January. Until that time the Executive 
Officer will act as Commanding Officer. 

One of SERVLANT's own ships, the USS HYADES (AF-28) under the 
command of CAPT G. M. HAGERMAN, USN, steamed into Davisville on 7 
October to load initial equipment urgently needed at GTMO. The 
^f? feparted f ° r G ™° ° n the eveni -*9 of the 8th carrying 408 L/T 
and 1301 M/T mostly consisting- of 10" deck loaded bulldozers averagirg 
«o tons each. " 3 

15-21 October 

It is well to note at this point that transportation of CBs has 
long been a difficult problem. COMPHIBLANT encountered many problems 
in securing transportation for Project MIGHT but had done ar out- 
standing job of juggling shipping schedules. 

As of 21 October, MCB 4 had accomplished 13% overall completion 
on the Mlr. Layout of the pLR was well underway ard re irements for 

the SLR were being clarified. Latest estimates indicate that 
approximately 550 concrete block structures would be required A 
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quarter of a million concrete blocks were to be used. The defensive 
lines cross some of the most rugged terrain features on the Base, and 
the exact scope of such work as sandbagging, trenches and site restor- 
ation would not be finalized until the work was well along. Further, 
sophisticated improvements, such as trenches, obstacles, tank traps, 
moats, mine fields, communications and utilities were still in the 
discussion stage. MCB 4 was working with 481 men on site. CDR 
LALANDE, the COMCBLANT REP GTMO, and his assistant LCDR SUTLEY 
arrived with an advance party of 10 men from MCB 7. Arrangements were 
made at GTMO to receive MCB 7 and its 450 men. 

Thus the s±<age was' thereby set: for deployment of 900 tBs and 
transportation--.. of j, mass ivea amounts f L of equipment to GTMO when the 
Cuban crisis broke out . 

22-28 October 

Planning had been going on for some time, prior to the Cuban 
Crisis, to improve the readiness of the Naval Construe Lion Forces. 
However, since July 1962, special emphasis had been given to this plar. 
ning. In part, this was due to CNO release of 5-P25 functional com- 
ponents. Additional effort was made to bring these P-25s to full 
strength. 

At the time of the crisis the MCBs had the following deployrnerJ 
and contingency plan commitments: 

MCB-1 Rota, Spain 

MCB-4 GTMO 

MCB- 6 ROOS RDS 

MCB-7 Davisville preparing to go to GTMO 

MCB-8 Antarctica 

OPLAN 316 Provide 1 MCB for AIR portion. Provit I W\* foi 

LAND portion. Use CLOUD material. 

OPLAN 201 Submit redeployment plan. Return detichmer ;. 

PLAN ALPHA MCB 6 designated. 

OPLAN 315 Provide 6 MCBs in MED area. 
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motion long thought out plans, those plans that hiaL! 

so rigorously u„a e r H IG H HE EL s „ jusrXleteVin fare £££. 

assignation or the ££ ^^ Huppo^ rhe^orc^T"" 

battalion to be designated for FMPLANT use. 

within 48 d h^' " CB ;i WaS alSrted for Vo,.ibl» mount-out by air 

/ vice mcb-6 upon Seven's arrival at GTMO. 
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«£ -uch . plan soae^t l^SkeSTS th?" hrtuSl^ IfS"* 8 " 
prior to «mliS*r«lS'i. cme .cSof °S^ re ??- enaea 
MfT-l* ta Chile IB? mSHTS 8 *!* 6 ^I 11 '* 60 - >■» HOTSL In Bermuda, 

S2J0: The CBs have four conmltments at GTMO: 

s^rtoX^rpSs isf — • ad4iti Ji TOn ^ 

nen l^Lo^r/"^? 1 " N ° W that the Marlnes »«* •»« 5000 
in orao, there Is no longer any need for CBs to nan front line 
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trenches, thus relieving MCB 4 of this responsibility, if P i an 
S i! implemented, the Marines at GTMO make up part of II MEP 
and the defense lines will not be needed. 

« pSirr^rpuT ^- irir^^wr the 

SrS^^-S^?* ^ 316 *«" ^ '-—ents are 
^^fi^^S.^i^Sr 316 iS dented, it is assumed 

Roosevelt Roads: The Marines plan to lift MCB 6 out of ROOS rds 

Hmall^^. 2 T7 heX ' " tMS trans P ir -< MCB 6 will^eavf 
a small detachment (approximately 20 men) to complete the 4 
magazines now under construction and to take care of the battalion 
equipment and gear remaining. auon 

TLtl U ! PC "\? f ^ MFFt ^ Mariries ' "*t Of MCB 6 from ROOS RDS 
r ,7 ° P COntro1 of MCB 6 is now with CO NAVSTA ROOS 
lllLnl m! OGS n °f PaSS t0 " MEF Until Plan 316 is ^Plemented. Und, 
entailina TiT+i* T^4 ?? " ^ C ° Uld be Positioned thus 
RO^S RDS £f!J2 ° f .^ B . 6 , before °* control passes from CO NAVSTA 
roMcp25?;«m f Jf^ WX inf ° rm CINCLA N T FLT and COMSERVLANT of plans. 
COMSERVLANT will inform ROOS RDS of change of OP control when re- 
??^ ed V C0MCBLANT is alerting MCB 6 and ROOS RDS today. After 
oif ?? Y Marines (via TERREBONNE PARISH) , MCB 6 will proceed to 
operation area, if Plan 316 is implemented or else back to Lejeune 
abo^T™ ffn JsP25 . com P° nents f ™m CIOUD stocks will be loaded 
" a Vf at Davxsvxlle and will join MCB 6 at the operations 

second kS* ! JeUne# 4 . Wh ; ther MCB 7 uses P re sent equipment or the 
second 3sP25 components depends on developments. Big problem- No 
construction materials are available for CBs or Marine Engineers 

nir PP T Z* f lan 316 * B ° th CBs and Marines are trying to determine 
needs and obtain them now that Marines have funds. 

«™o -" 2 t < ? Ct ° ber FMp LANT advised that MCBs should anticipate 
and u^litifr r n Pa ^°5 airfi ^ds, port facilities, roads, bridges 
and utilities. On E/4 day CQHCBLANr was told to prepare to lo^d. 
pmp?^ S ^ I*'* !? ui P ment and material support for MCBs 6 and 7. 
PMPLANT listed five classes to be loaded: 
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Class 1-15 days meals combat. 

Class II - Alert Equip as best to support mission. 

Class III - 5 days MOGAS, Diesel, 15 days lubes and greases. 

Class IV - Provide balanced initial supply of construction and 

repair materials. 
Class V - Ammo - allowance plus 15 days supply. 

Resupply was to be done by the Marines for all but Class II. 
On this same day, FMFLANT ordered MCB 6 to chop to them upon 
execution of 316 Plan and MCB 7 to chop on order. 

The first CBUC at Davisville was reported exercised and 
ready at Davisville on the 26th. 

On 22 October, on the eve of President Kennedy's speech, all 
COMPHIBLANT transportation arrangements were cancelled pending 
establishment of priorities. Fleet shipping was at a premium and 
yet 450 CBs and some 975 tons of heavy construction equipment were 
sitting at Davisville awaiting to be picked up. CINCLANTFLT gave 
Project MIGHT cargo #2 priority. COMPHIBLANT rescheduled immediate 
commitment of the LST 1156 TERREBONNE PARISH. 

At 1500 on the 24th, LST 1156 docked at Davisville, She sailed 
at 0600 on the 25th carrying 348 men of MCB 7 and more than 500 tons 
and 80,000 cubic feet of construction equipment. 

Meanwhile back at GTMO, MCB 4 stopped work on Project MIGHT on 
22 October. MCB 4 was required to assist in the evacuation of 
dependents, digging in of the Marines arriving to bolster forces, 
support cargo handling operations, and direct military combat sup- 
port during defense exercises. Delays in MIGHT lasted about a week. 

On 28 October, the HYADES sailed once again for Davisville to 
lift "more equipment for the CBs, a chore she was used to by now. 
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29 October - 4 November 

COMCBLANT provided FMFLANT with shipping information on CLOUD. 
General cargo was 1700 L/T, 39 M/T, 14,200 sq< ft. and vehicle cargo 
was 615 L/T, 2600 M/T and 13,300 sq ft. 

In order to support the Marines and meet construction require- 
ments, CNO authorized release of MRS, $236,200 worth of material 
under symbols KZ, 9C, D, 9Y, Y, and 9G. 

On 31 October, MCB 7 was designated as back-up battalion in 
support of Plan ALFA. This same date, COMCBLANT requested $375 000 
to fund; MRS stock issue and repair parts for 3-P25A outfits 'p25 
deficiencies have been a long problem and will continue to be one 
£v S Sen l ther ! fre-795 items of deficiency in the 5-P25s released 
by CNO. This crisis provided just the bare essentials in spare parts 
to keep going and is a long way from real needs. 

Dn 31 October, FMFLANT requested MCB 6 to be directed to embark 
aboard the USS TERREBONNE PARISH from ROOS RDS. This was done prior 
to implementation of the 316 Plan in order to group them with the 
MEF Engineer Battalion at Camp Lejeune. 

By 1 November, the second CBUC at Davis vi lie was reported 
exercised and ready to load. 

^ u « 2 November, MCB 6 movement was approved and on this same date 
the battalion boarded LST 1156. 

The HYADES left Davisville on 30 October for GTMO carrying 120 
CBs from MCB 7 and fully loaded with her normal replenishment supplies 
and topped off with approximately 200 M/T CB equipment. 

With arrival of the HYADES on 3 November, the CB count onboard 
at GTMO was approximately 960 strong. 

On 30 October, the SS AFRICAN GLEN loaded the remaining equip- 
ment for MIGHT at Davisville and set course for GTMO. 2500 tons 
over 400,000 cubic feet and 11,000 M/T consisting of 184 trucks,' 
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39 mixers 14 cranes, 27 bulldozers, 15 trailers, 7 rollers 7 
ITSES: * bUSSSS ' ^ X5 ° ° ther ltemS ° f assort;a 7 e q u1 P ^ n ; „ as 

the sfc™ 10 , t0 tl>iS e< * ui e ment - " the height of the crisis 
the SS GAMMON, a co™«,»cUl ship under charter to MSTS lifted 
concrete blocks to GTMO from Norfolk to insure back-up supply 
!onn e E, th v ° BS worki "9- The CBs themselves were proX^n? over 
2,000 blocks per day from raw material. However, they coutdnT 
keep up with the usage rate of 4,000 blocks- per day thattneir 
mates could place. tnexr 

5-11 November 

traini^ ti^t?" ^ ^ P I,eJeUne ° n 7 Member and reported for 

cl^n " *° PrePare f ° r de P lo ^nt to Project JUD?! Tne 2 

f£js.rss: were returned to io day readir - ess -^ - 

-ituat^T MGHT WaS W com P lete b Y «>is time but the money 
ashore L^nr 6 * ^ Pr ° blem - AS the additional Marines came 
cSa hi* !f a requirements changed with the changing situation. 
Cuba had gamed greater firepower and arms. The old Problem of 

led tocher cos^T* "^ " Pla " S *""*■"» -ived ba"k° n May 

construction on £ Xeq T 3t ° f SOme »»«.«">0 was made to permit 

J?*™"™" the "vised scope, urgency was stressed >s 900 
men were working and had to be kept gainfully employed. 

h»,rf.I« e baSS £ortlflc ati°ns project was based upon providing t»r« 
hardened structure lines. These lines were to te ma^a y * '£ - 

p"ersfnne, T ""^ Ba " acks < the Construction B.«t, i« ard^i 
Personnel from other activities on fao«rd. The str,- •-.., ,,.„ !„**. 
ments were to be used until re in for cements could ,rr,v Th» 1'ad- • 
12XrU S 196r ^ ft ° m ^ dat * submi ^ ed "V Colo-,, sriMSow r , AP ' 
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On 21 October, the tactical situation changed rapidly and new 
UStoC units began arriving. Reorganization of the ground defense 
forces was accomplished to take into consideration the additional 
forces and the increased readiness posture. A re-evaluation of the 
project was required to consider two distinct possibilities: 

(1) That forces on the station prior to the crisis and tho9e 
augmenting forces would remain for an indefinite period. 

(2) That the augmenting forces would be withdrawn and the 
original forces on board prior to the crisis would remain under 
defensive conditions upon which : the 1 April scope was" predicted. 

A successful coordination of the requirements for both poss- 
ibilities was made by realignment of structure types and locations 
within the three lines. This realignment was accomplished within 
the scope and actually resulted in a decrease in the total number 
of hardened and revetted structures (except trenching) required by 
the original scope. The 9 November scope includes a request for 700 
hardened and revetted structures versus 741 hardened and revetted 
structures in the 1 April scope. 

COMNAVBASE GTMO had stated that the construction of the MLR 
estimated at 6,000 man-days would require approximately 6 months. 
The construction schedule was compressed when the need for fort- 
if ica ions became critical and the established schedule given to 
COMCBLANT required completion of the entire project now estimated 
at 33,000 man-days in 6 months. 

This accelerated construction rate resulted in the following; 

f 1 ) Assigning two MCB s to G5'MO . This necessitated erection of 
berthing teats, field type showers, emergency storage space, and 
increased laundry equipment requirements. Additional hand tools for 
masonry construction and tool kits for automotive maintenance were 
required to effect construction, and repair equipment at an accelerat- 
pace. This increased the requiremer/ for CB Supper r Fu'-.ds . 
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(2) Withdrawal of equi pment from ntcs This equipment was 
required to support the accelerated schedule and was not available 
in the COMCBLANT equipment pool. This equipment must be returned 
to MRS in a Ready For Issue Condition. The cost of tWLs rehabil- 

i ta ^°!^n P nL COmpleti ? n ° f the P r °J ect has been estimated by COM<*BLAN 
to be $70,000. This $70,000 would not have been required under 
normal construction schedules. 

(3) $56,000 worth of additional equipment was purchased by 
COMCBLANT because it was not available from MRS but was required for 
completion of the project in the time allotted. 

The cost of sandbagging was not included in the original 
estimate. Evaluation of the prototype under fire from weapons or 
board proved the value of sandbagging, but to realize the maximum 
protection from concrete block, earth covered structures, sandbagging 
is necessary. Therefore, in subsequent submissions of requests for 
funds, a line item of 250,000 sandbags costing $50,000 was included. 

The arrival of additional FMF units and the tactical situation 
required that those units be supported with equipment and necessary* 
CB construction shop facilities as a military operational necessity. 
Hasty fortxfications were required in the field. These items of 

SU S P ^ n^ G estimated to be $ 4 <000 for hasty fortification materials 
and $10,000 for equipment and shop support. 

The material costs per structure increased upon firm material 
requirements and procurement costs, 

The evaluation of the prototype hardened structure indicated 
that the original gunport subjected the machine gunner to richoche^- 
mg bullets. The gunport was redesigned to minimize the effect of; 
nchochets. The redesign was accomplished and tested a»tis factor * > y 
490 apertures are required. Th- increased cost of the r.ew aperture 
does not exceed $10 per aperture or an approximate total of 35.000 
increased cost to the total project. 

Based upon the reorganization nf. the crrour.d d*f>rs* -* - ***■*.*. 
lines were redesignated as the M^i.-. u.r-« of Fesis< *- *" <nik> 
Secondary Defense Line (SDL), ^..d the ri.rv.al Defer pe r f ■ f^DL) 
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The requirement for trenching increased, and the cost per unit 
of trench also increased. A re-evaluation of the need for trenching 
in view of the current and potential tactical situations, siting 
of structures and realignment of structure types developed the need 
for additional trenching. The additional cost of trenching was 
estimated to be approximately $110,000. 

During this period work progressed without delay, 21% overall 
completion had been attained. The saa* Beesvwerer.nveraging 1% 
completion per day. 8,173 man-days of the estimated 33,000 has 
been expended. Despite delays due to the crisis and revision in 
scope, the MLR was still scheduled for completion on 1 January 1963 
The total project however, could not be completed without the 
additional funds. 

By 24 November, the hardened positions on the Windward MLR 
were 71% complete and on the Leeward MLR, 61% complete. 

The Cuban crisis ended; however, not for the CBs at GTMO, 
Work progressed but under monetary restraint. Additional initiative 
was called upon. Every effort was made to cancel obligations 
for material not required immediately to allow continued operation 
for as long as possible. Some $30, 000 was obtained from this source 
enabling both battalions to continue working at least until the 
writing of this documentary. It looks right now that MCB 4 will be 
returned home for Christmas and a well deserved rest. Reduction 
ir, force at GTMO will save some money and permit continuation of 
MCB 7 at a decelerated pace. 
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SALVAGE AND TOWING 

On 23 Oct, COMSERVLANT began planning support of the COMPHIBLANT 
contingency requirement for an increased towing and salvage capability 
in the Caribbean area, in order to accomplish this support, the follow- 
ing objectives were established: 

A. TOWING 


(1) Support of Army requirement for positioning 2 Army barges 
and 1 YD in Port Everglades and 1 YD in Tampa. In order to accomplish 
this support, it was decided to assign appropriate ATF's to tow these 
craft to the staging area in Florida. The ATF were then to be reposi- 
tioned at West Palm Beach, Miami and Tampa for the purpose of allowing 
upkeep time while maintaining readiness to implement the towing require- 
ment under COMPHIBLANT Contingency OPLAN. 

(2) Continue to support Project Might with the ATF stationed at 
GTMO. 

B. SALVAGE 

(1) Support salvage requirements of COMPHIBLANT Operation Plan. 
The ships mentioned above plus the 1 ATF at GTMO, 1 ARS/ARSD at CHASN, 
2 ATF at Mayport and CHASN, the 1 ARS at SJUAN and 1 ATF at NORVA were 
assigned to meet the OPLAN requirements. 

(2) Load participating ARS/ARSD to full capacity 'of demolition 
explosives . 

(3) Establish a pool of 21 divers for distribution by COMSERVRON 
EIGHT. 

On 27 Oct, the following embarked units had been alerted: 


SALINAN 

NRLNS 

PAPAGO 

GTMO 

MOSOPELEA 

CHASN 

LUISENO 

GTMO 

SHAKORI 

LCREEK 

PRESERVER 

NORVA 

ATAKAPA 

LCREEK 

PAIUTE 

MAYPORT 

SENECA 

LCREEK 

HOIST 

SJUAN 

WINDLASS 

LCREEK 

YFNB-17 

NORVA 


LUISENO, although alerteJ, did not have full towing pover, huvinc 
experienced a main motor casualty. She was RFS II/7/62 and departed 
GTMO 11/8/62. 

During this period, USS OXFORD maintained her operations schedule 
with USS PEREGRINE (EMSF-373) assigned as escort. 
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On 24. Oct; with extremely short notice the OPPORTUNE and SHAKORT 
sailed from LCREEK and rendezvoused with the IBS EWeT Sss S 
BAY, UBS Wffi> COUNTY, USNS UPSHUR to transfeTwCliotMng "vice 
dependents evacuated from GTMO. On 2 5 Oct, the transfer was ef?ectea! 

C. CONTINGENCY 

On 29 Oct, USS WINDLASS (ARSD-4) sailed from LCREEK to Mayport to 

SmoliSon 1S£ T 1Va f UQit ; ™* m ^ Parted Norf 0l * v?tff ?ons of 
™~ tit? «ff fT f ° r re P lenishraent of harbor clearance units. 15 
£ sar P urpo2 ™* COncwrentl y Positioned at CHASN f or 

D. SALVAGE SUPPORT 

for 2£ ff 1 ^ ?f 62 established a 21 diver allowance under COMSERVLANT 
for use as a contingency pool. No actual divers were received. yU ™ L 

vn pS ? J *'" 38 ATAKAPA de P^ted Norfolk enroute Morehead City with 
Staler? * * ""^ COrpS 5 ° tt>n howitz ^ ««& in 25 feet 

E. ARMY TOW REQUIREMENTS 

B> cSiaS)'!? L^ LmH sallea fro ° 1 Hew 0rleans t0 "*>" rtth a 10 ° *» 

F. PROJECT MIGHT 

<„ ^ PA ^ UTE ? parted *W»rt * Nov for GTMO with YC-1031 and YC-1032 
SoSi l5K! bar6SS "" l0Sded WUh aggregate f or use ^ support of 

G. ARMY TOW REQUIREMENTS 

On 6 Nov, USS SENECA sailed from NORVA for Port Everglades with an 
S y saS^ina°Uon TOS "* *" rt8d N ° RVA ^ * ? °° *» *> ^ 

BO-6& 5 l?&r™ IOBaFraA deP^d Port Everglades with Army barge 

mrSrl HOr ' S! S MDBOTBMA ar * iv *d Port Everglades vUh the Ar.n- 
MOSOPELEA was then repositioned in West, Palm Beach. 


>arge . 
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H. SUPPORT OF NAVBASE SAN JUAN 

As directed by CINCLANTFLT* COMSERVRON EIGHT arranged for the movement 
of 5 service craft under tow to San Juan as follows: 


CRAFT 

LOCATION 

TOWING 
SHIP 

ETD 

ETA 

YON-253 
YTM-755 

CHASN 

PAIUTE 

20 NOV 

27 NOV 

YON-254 
YFU-1 

NORVA 

KIOWA 

17 NOV 

27 NOV 

YON-255 
YON -256 

CHASN 

UTINA 

20 NOV 

26 NOV 


These craft were needed by COMNAVBASE San Juan prior to 28 November 
to enable him to adequately support the large concentration of nvn.1 forces 
in the Caribbean area. 

I. PROJECT MIGHT SUPPORT 

On 8 November, USS PAIUTE arrived GTMO with the YC-1031 and YC-1032 loaded 
with aggregate. 

J. ARMY TOW AND 314 SUPPORT 

On 10 November, USS SENECA and USS SHAKORI arrived Port Everglades with 
the Army fuel barge and the Army YD. At this point with all tows completed, 
COMSERVLANT salvage support was in readiness. The situation on 10 November, 
was as follows: 


SHIP OR UNI T 

SALINAN* 

M0S0PELEA* 

SHAXORI* 

ATAKAPA 

SENECA* 

PAPAGO 


LOCATION 

TAMPA 

WEST PALM BEACH 

MIAMI 

NORVA 

PORT EVERGLADES 

GTMO 


SHIP OR UNIT 

LUISENO 

PAIUTE 

WINDLASS 

HOIST 

PRESERVER 


LOCATION 

ENR NEWPORT 
MAYPORT 
MAYPORT 
SAN JUAN 
BERMUDA 


* Army tow support. All others supporting COMPHIBLANT 314. Army 
Units: Port Everglades 2 fuel barges 1 YD, Tampa 1 YD. 

K. PROJECT MIGHT AND 314 SUPPORT 

On 12 November, USS SENECA relieved U3S PAPAGO at GTMO. USS WINDLASS 
shifted from Mayport to Charleston. 
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On 15 November, SENECA departed GTMfa for Kingston, Jamaica with YC-1031 
and YC-1032 in tow f After these barges were loaded with aggregate, SENECA 
returned them to CffMO for Project MIGHT. 

L. SERVICE CRAFT FOR SAN JUAN 

On 17 November, USS UTINA departed NORVA for CHASN to pick up two barges 
for tow to San Juan, while USS KIOWA departed Norfolk for San Juan with the 
YON-254 and the YFU-1 in tow. KIOWA ran into heavy weather. After several 
days of riding out the storm, she put into Morehead City for inspection of 
her tows. YFU-1 was found to be in unsatisfactory condition for further 
ocean towing. She was transferred to COMFIVE for repairs and inland move- 
ment to Key West. 

On 20 November, KIOWA departed Morehead City for San Juan with YON-254 
in tow. WINDLASS departed Charleston for Morehead City to conduct salvage 
OPS at Onslow Beach. 

M. 31» SUPPORT 

On 23 November, OPPORTUNE departed Norfolk for Charleston as ready salvage 
unit to replace WINDLASS previously shifted to Charleston. 

N. SERVICE CRAFT FOR SAN JUAN 

On 24 November, PAIUTE lost YON-253 which sank at 24-17N 71-4CW in 2900 
fathoms of water. PAIUTE continued Co San Juan with YTM-755 in ^ow, arriving 
on 27 November. KIOWA arrived the same day with YON-254. UTINA had already 
arrived the day before with YON-255 and YON-256. 

0. USS LAWE TOW 

During the latter part of the quarantine operation, USS W.C. LAWE (DJWVi) 
grounded entering San Juan Harbor. On 27 November USS KIOWA depar ^d San 
Juan for Mayport with LAWE in tow, arriving Mayport on 6 December. 


NUCLEUS PORT CREWS 

On 26 October, the Officer in Charge of Nucleus Port Crew No. 4 visited 
COMSERVLANT Headquarters to ascertain what logistic support would be provided 
his unit in the event CTF 128 OPLAN 314B-62 was executed. This plan requires 
the use of two nucleus port crews, one of which was identified as No. 4 from 
COMFIVE. Support by the operational commander could not be confirmed, and 
it was decided to use advanced base functional component material. A message 
was sent to CNO requesting release of functional components and stating a 
requirement for initial sum of $25,000 for payment of indigenous- stevedore 
labor. The cognizant material bureaus, Naval Districts, supply points, and 
operational commanders were information addressees. The release was immediately 
granted by CNO and the material bureaus directed the supply points to ready 
the material for shipment when required by COMSERVLANT. 

The Naval Supply Center, Norfolk,' Commanding Officer pointed out ihe 
activation of Nucleus Port Crew No. 4 was contrary to the intent of OPNAV 
Instruction 005440.6 which stated that the crews to be activated in an 
emergency should be drawn from the area least affected by the tempo of 
operations. Consequently, CINCLANTFLT requested authorization to activate 
Nucleus Port Crew No. 1 (COMTttELVE) and Nucleus Port Crew No. 3 (C0MTHREE) , 
on 7 November. 

COMTHREE had been alerted by telephone on 27 October that planning called 
for activation of Nucleus Port Crew No. 2. The Officer in Charge of Nucleus 
Port Crew No. 2 called back that day, stated that he had been aboard three 
weeks, had attended one of their monthly meetings, that the crew members were 
scattered throughout the Third Naval District, but that he would alert them, 
see that they had the proper immunization shots, and be ready when called for. 
I i. was informed that COMEASTSEAFRON held a copy of the plan (neither CGMTi:3E& 
nor COMTWELVE had been furnished the CTF 128 OPLAN 314B-62) and was asked to 
review the functional components. 

On 13 November, the Officers in Charge of Nucleus Port Crew No. 1 and No. - 
attended a conference at CINCLANTFLT with representatives of CINCIANTFLT, 
C0MPHIBLANT and COMSERVLANT. They were briefed on the very flexible plans 
for their employment, i.e., any of several ports might be utilized, the 
amphibious group might reembark and move on, leaving the Nucleus Port Crew 
to receive resupply material, facilities. and indigenous labor might or Tr>.L<-b'': 
not be available, etc. The Officers in Charge pointed out they are n>t 
self-sustaining and if not fully supported by the operational commander tl-.'.y 
would require additional personnel, equipment and material. Each cr-?.w voi.O.r'1 
also require funds, roughly estimated at $250,000 to pay indige-vj.;* labor 
for stevedoring. 


SECRET ANNEX G (CONT'D^ 

CINCLANTFLT reaffirmed that COMSERVLANT i<? t-h*> t-x, na » a j . . 
commander of Nucleus Port Crews asTlg™ CTOm? * t) a ^ 1 t S < traC1Ve 
OOMSERVLAHI has been unable to ascertain what Ic^stS suppor „ ul^' 
provided by the operational commander. supporc win be 
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ANNEX H 
CARGO HA NDLING BATTALION ONE 
Period 22 thru 28 Ort-nhor- iqao 


s. ££ $": b sV™; LZSS iri^r*' co r? ded by CDR Elba « 

to standby for oucloading £r» Cheatnl LS a^"" ""V 30 " len > was «*»"<« 

Battalion and arrived .r^tSTELS m ? " a f nOTlll «^d to ltft tha 
October. Loading of Project SS ™S„, * "li 8 * Vlr 6 lnla « 1700 on 24 

at 0730 on 25 October Th» JvT.. ! commenced at 1800 and was completed 

arrived, at Morehaad city at 1400 on"S ted ,. Cheaeham aC °800, 25 October and 
completed on 28 October! October. Off-loading began and was 

vehacLf anolppro^tel^oo ^oT^t^T " f^ *"«• 10 
R.I. On 23 Octohpr « w - 1 material was located at Davisville 

Morehead City a„d b :rrangSr W ere Were 7?* "*" *" VeMcl « <*iven o 
s by truck. arrangements "ere completed to ship the 400 L/T of material 

main^dTat'Moreheafcu^detfb 11 ^ "SLT* dataal »ents as of 28 October; 

detachments JuS !,$ 1 o£- TV 1 " 1 LBW ' 22 men ae G ™°; 

detachment INDXaf^S men^uSS SusT f T ^V™ tam " : 

, -»-» men on u&b ARCTURUS deployed with the SIXTH Fleet. 

29 October to 4 November 1962 
ptovSlo^rt^nS™^^ anT^r" 81 * ^ ~ ^ S 

a resn^f ^ 1 ^ u ^^ 1 °: t °l i ™j' ^ngth was 7 officers and 171 men as 
reporting under norma? ^de^ued' prov-lousl" 1 " 8 "^ **' "= C ™° a " d "" 

5 to 11 November- 
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ANNEX H (CONT'D) 

VZ to 18 November 1962 

Receipt of additional personnel during this period raised the strength 
of Cargo Handling Battalion ONE to 7 officers and 213 men. Intensive training 
of personnel continued at Camp Lejeune, N.C. 

19 to 25 November 1962 

No change in status or location of Cargo Handling Battalion ONE. 

25 November •*» 10 December 1962 

Cargo Handling Battalion ONE, Detachment HOTEL consisting of 14 men reportei 
from deployment at GTMO raising strength of the Battalion to 7 officers and 
217 men. Remaining personnel maldeployed during this period: 

Detachment No. Men No. Officers Commitment: 

JULIETT 10 DEEP FREEZE 63 

KILO 30 1 DEEP FREEZE 63 

During this period Cargo Handling Battalion ONE was ordered to return to 
Cheatham Annex, Williamsburg, Virginia, and the lift was accomplished by ( LST 
on 9 December 1962. On 10 December, Cargo Handling Battalion ONE was chopped 
to COMSERVLANT for operational control. 


CONFIDENTIAL 

ORDNANCE CHRONOLOGY OF CUBAN OPERATIONS 
PRE -CRISIS 

2 October 

The first COMSERVLANT ordnance requirement generated by CINCLANTPLT 
012312Z was COMKAVAIRLANT 022027Z requesting the positioning of aviation 
ammunition in the Jacksonville, Cecil Field, Sanford Complex. This request 
had to be revised by COMSERVLANT to comply with standard bomb fuzing re- 
quirements, and reviewed to compare with on hand stocks at these stations 
COMSERVLANT had laid on shipment in approximately one hour after receipt " 
481 tons were shipped from Charleston and Yorktown. 

3 October 

COM3ERVLANT requested 30 BULLPUP be transferred from Yorktown to 
NAS, Jacksonville and 30 to NAS Cecil Field on Priority 2. COMSERVLANT 
issued 292 SIDEWINDERS and 108 SPARROWS on a Priority 2 to NAS Cecil Field 
Fifty SIDEWINDERS were issued to MCAS Beaufort on a Priority 7. A total of 
115 tons were shipped. 

k October 

In compliance with CINCLANTFLT 022210Z, COMSERVLANT computed 
ammunition to be removed or retained at Guantanamo. CG FMFLANT specified 
CLOUT' , V items to be retained at GTMO. COMSERVLANT recomputed fuze 
requirements and specified CLOUD items to be loaded in DIAMOND HEAD for 
transfer to Roosevelt Roads. COMSERVLANT 042207Z to NAVSTA, GTMO and 
DIAMOND HEAD specified items to be removed from GTMO. GTMO 062047Z 
specified additional items to be retained. This was reviewed ir relation 
to CLOUD and AIRLANT requirements and modified accordingly. In order to 
meet VMA-331 requirements, COMSERVLANT directed DIAMOND HEAD to offload 
additional items at Roosevelt Roads and gave Roos Roads permission to 
c Cfload other accessible items to replenish stocks. This apparently was 
done and the lack of an inventory as to what was removed posed later 
problems in redistribution of items presumably offloaded at Earle. 

9 October 

COMSERVLANT shipped 50 SPARROW III missiles from NWS YORKTOWN to 
NAS KEY WEST. 15.5 tons. 

15 October 

COMSERVLANT ser 20/0639 of 16 Oct to BUWEPS requested info-iir ,i » 
concerning availability of exploder mechanisms Mk 19 Mod 9 for torpedo 
Mk 43 Mod 1 and requested repair of unserviceable mechanisms be expedited 
in view of the shortage to meet fleet requirements. 


COHFIIENTIAL 

ANNEX I (CONT'D) 

17 October 

' COMASHPQRLANT 151707Z Oct, and COMNAVAIRLANT 171839Z Oct, concurred 
with interim Mk ii-3/33 load proposal of COMSERVLANT ser 0599 of 26 Sep 
1962 with minor modifications. COMCRUDESLANT did not concur in reduced 
load hut recommended that every effort he made to accelerate production 
and delivery of new torpedoes. 

19 October 

CINCLANTFLT directed USS WRANGELL to load 200 fire bombs, Mk 79, 
and sail in support of SECONDFLT. Notification was received Friday 
afternoon and ship was ready Saturday afternoon. As a result of this 
load, 200 fire bombs each were added to standard loads of NITRO and 
DIAMOND HEAD loading at Earle. 

21 October 

CGFMFLANT requested delivery of CLOUD VA MOUNTOUT ammunition to 
KEY WEST by 25 October. On 22 to 2k October, NWS Yorktown shipped 
k6l tons by truck and NAD ST JULIENS CREEK shipped 103 tons by truck. 

(1) Offload of excess ammunition (mainly CLOUD VA and torpedoes) 
completed at Roos Roads. 

(2) CINCLANTFLT requested that 60 SPARROW and 17^ SIDEWINDER be 
shipped to KEY WEST on Priority 2. kO tons were air-shipped. 

(3) C0M3ERVLANT directed loading of hk each Mk 3^ Mod 1 
torpedoes aboard USS HYADES at GTMO for shipment to NWS YORKTOWN. 

CRISIS BEGINS WEEK ONE 

22 October 

In order to maintain inventory records of critical items, 
COMSERVLANT requested BUWEPSFLTREADREPLANT to provide a weekly inventory 
of critical items from coastal NAD's. The subsequent reports provided 
valuable information and expedited the flow of requisitions. COIGIAVAIR- 
LANT requested SIDEWINDER' and 20MM gun ammunition at GTMO for training 
of VU-10 at GTMO, a new requirement.- . A portion of the gun ammunition 
was provided from Roosevelt Roads stock previously removed from GTMO and 
additional quantities were provided from new production. On 22 October, 
COMSERVLANT directed shipment of 6 tons photof lash cartridges from 
YORKTOWN and MCAS CHERRY POINT to KEY VEST, as requested by CG SECOND MAW. 
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ANNEX I (CONTD) 

23 October 

USS DIAMOND HEAD (AE-19) vas directed to proceed to Earle, N. J. 
aad load fleet Issue ammunition. USS NITRO (AE-23) vas already la 
Earle. COMSBRVLANT requested that Chief, BUWBPS direct NAD Earle to 
work around the clock loading DIAMOND HBAD and NITRO. 

CNO 191813Z released CLOUD material to CMC. Majority of CLOUD 
ammo is being loaded out. COMSBRVLANT 2322^3Z requested BUWBPS to 
move CLOUD VA first resupply to NAD, CHASN and NAVWPNSTA, YKTN and 
to fill shortages. This message also requested East Coast depots 
he stocked with CONUS assets of critical" items. No BUWBPS action 
vas taken on this latter request. 

INDEPENDENCE requested 1*30, 250# aad 8^, 500# high drag homos 
with box fins and delay fuzes. This demonstrates a need to review 
CVA and AE load lists to allow for the use of high drag homhs on AD 
and A3D A/c. Fuze speed restrictions on high drag bombs do aot affect 
these A/c aad the A3D caa carry twice as maay high drag bombs as low 
drag bombs. Modifying CVA bomb loads would slightly reduce total 
quantity of bombs carried, but would increase the number of overall 
jet sorties with low drag bombs. 

BUWEPS advised that CNO had released Storm Navy material, with 
shipments to he made as directed by CG FIFTH MEB. 

Since JOHN KING was in shipyard at the time Cuban operations 
began, some 20 of her offloaded missiles were loaded in BIDDLE to 
improve the letter's readiness. KING was loaded upon completion 
of her availability. 

COMPAIRWINGSLANT requested 8 torpedoes be positioned at MS 
PAX RIVER. This was the first of many requests for unexpected po- 
sitioning of torpedoes which was met by accelerating rework of nose 
sections aad assembly at YKTN aad by airshipmeat of 200 aew produc- 
tioa Mk kk's from KEYPORT. PAX RIVER shipment eventually resulted 
in the premature activation of one torpedo due to handling by inex- 
perienced personnel. 

2^ October 

Work was begun In offloading the balance of excess GTMO ammunition 
from DIAMOND HEAD at NAD, Earle. 
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ANNEX I (CONT'D) 

2k October 

COMKHBSTFOR urgently requested 90 complete ZUNI pods. COMSERVLANT 
requisitioned necessary components and informed originator that Marine 
stocks were available in the interim. CDFMFLANT Reps did not look 
favorably on this proposal. The 90 pods were in KEY WEST within h days. 

NAS, Jacksonville requested 20 torpedoes, Mk U3 Mod 1 complete 
warshotSjto fill requirements. Mk 34-1 acceptable substitute. From 
NAVWPNSTA YORKTOWN," COMSERVLANT provided 20 torpedoes Mk 3*4- Mod 1 and 
associated components to NAS JACKSONVILLE. 

U3S ENTERPRISE requested 3,Ol6 wafer switches which were air- 
shipped to GTMO on 26" October FFT ENTERPRISE. 

COMSERVLANT directed shipment of 6 tons Mk 6 smoke lights from 
MCAS CHERRY POINT UO BRUNSWICK. 

COMNAYAIRLANT 242309Z disclosed that M990 electric fuze could not 
be used on MBR without AERO 2B-1 box arming unit. CVAs replaced fuzes 
from AE stocks. This resulted in stripping the AE's of mechanical fuzes 
and adapter boosters temporarily making MAZAMA CLOUD bomb stocks useless. 
35 tons of fuzes were later flown to Roos Roads for transfer to MAZAMA. 
It further disclosed a serious shortage in the bomb fuze and adapter 
booster for mechanical fuzing of low drag bombs. BUWEPS procurement 
was apparently based on 25$ mechanical fuzing for electric bombs . The 
sudden need for 100$ mech fuzing created the shortage. COMNAYAIRLANT 
requested BUWEPS to expedite fix on MBR in order to use electric fuzes. 

25 October 

Since Basic TARTAR were in short supply and loadouts were required, 
i*ll material was consolidated by shipping all NAD components and whole 
rounds to NAVWPNSTA, Yorktown (COMSERVLANT ltr ser 20/0660 of 25 Oct). 
All Basic TARTAR loadouts were made at YORKTOWN. This action enabled 
13 extra rounds' ;to be prepared for BARNEY'S load. 

CTF 135 25231HZ stated M173 Fuze and M23 igniters for Mk 79 Fire 
Bomb have very low reliability and "strongly" desired replacement with 
ML73A1 and M23A1. COMNAYAIRLANT requested replacement quantity for all 
CVAs. Requisitions were cut and material air-shipped to Roos Roads. 
COMSERVLANT cancelled replacements for Men CVA's prior to shipment *Vj«? 
to investigation that disclosed no discrepancy with these fuzes from 
other sources and no official report to 0S0. 
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25 October 

COMNAVAIRLANT 2519OZ stressed an immediate requirement for 38,000 SUS 
and 2U,600 Marine Markers at Argentia, Keflavik and Lajes. COMSERVLANT 
recreated reconsideration due to this being total Atlantic assets at 
this time. COMNAVAIRLANT stated this was an ultimate requirement with no 
immediate necessity. Later Telecons to provide needed requirements 
requested that SUS and Smoke Signals be positioned in relation to 
COMNAVAIRLANT letter serial 0030 of 21 February 1962, with 5 SUS per 
positioned sonohuoy. This would require a total of 6,6k0 SUS. 8,000 are 
in position, therefore, no action was taken on COMNAVAIRLANT message. 

COMSBRVLANT directed NAS QUONSET POINT to ship 10 tons SUS 
components to NAS NORFOLK. Shipment was made by truck 29 October. 

In order to alleviate the shortage of torpedoes in the blockade 
force, 10 torpedoes from NEWPORT tenders were loaded in BIDDLE FFT 
NEOSHO FFT to DD's short. COMSERVRON 2 25183OZ. 

26 October 

COMSERVLANT airshipped 1^,000 SUS components (11 tons) to BERMUDA 
per Telecon COMFAIRWINGSLANT. 

COMSRUDESLANT *51^55Z Oct. to CINCLANTFLT reported shortage torpedoes 
Mk yf/kk and ASROC to meet combatant shipfills for ships assigned the 
Cuban quarantine. COMSERVLANT 021921Z Nov. allocated 27 torpedoes Mk 37 
due to LANTFLT from Nov. production to COMCRUDESLANT to partially alleviate 
above shortage. NAVWPSNSTA, Yorktown was requested by COMSERVLANT to 
screen all 19-9 exploder mechs on hand and advise any serviceable quantity 
available. 

27 October 

USS ESSEX requested photoflash cartridges for current operations. 
No CVS requirements had been promulgated prior to this . Similarly, USS 
ENTERPRISE 310240Z requested 1+00 photoflash cartridges on Priority 2. Air 
shipments were made. 

COMSERVLANT requested prepositioning of 51 tons demolition material 
at NAD Charleston for COMSERVRON EIGHT. 

28 Oct ober 

USS WASP departed for operation area without adequate & ••rply n? SUS . 
A requisition had been submitted on lC7:i>. ?;o COMSERVLANT acr- was ^vrsei *.o 
NAS, Norfolk for action, info WASP. WASP did net notify was. t .".one r - to 
delivery point and assumed she wcvl/i get them from Yorktown by b^r^e. 
Material was partially flown out by COD and the remainder put aboard 
DENEBOLA which had difficult time in meeting rendezvous. BUWEPS a..;L » 
the procurement of SUS is being accelerated; that ammunition «s to .'.'.=•. ver- 
moving to East Coast depots; that CLOUD VA first resupply Kt-in-i* :-•«:■ p at 
high priority, and that aviation ord/Vi-Vie items vere being ex::-- .'. ;-■'.. 


CONFIDENTIAL 

ANNEX I (CONT'D) 

28 October 

NAD Crane advised that 1/3 CLOUD first resupply had been shipped 
to NAD Charleston and 2/3 to NWS Yorktown as requested by COMSERVLANT, 

Since there vas no afloat missile backup for SBCONDELT units involved 
in Cuban operations, all available TERRIER, kO BW-0 and BW-1, were designate 
to be loaded in NITRO for CAG-2/DLG support (COMSERVLANT lt.r ser 20/0662 of 
28 Oct). 

23 tons of fire bombs and components for reconstitution of MAZAMA 
CLOUD material and base defense ammunition for NAVSTA ROOS RDS were loaded 
on USS VULCAN FFT NAVSTA ROOS RDS, ETA 2 November. 

WEEK TWO 

29 October 

Usage rate of underwater sound signals has doubled that anticipated. 
Release of the Mk 6l SUS and two-shift operations at production plants 
provided some relief, but shortage is still considered critical as current 
production is about equal to expenditures and stocks will support only 
six weeks usage at current rates. Fuzes and Radhaz materials for carrier 
were shipped to TF 135 while replenishment items withdrawn from CLOUD 
aboard USS MAZAMA (AE-9) were shipped to Roosevelt Roads. Loading of two 
AE's was delayed this week as USS DIAMOND HEAD (AE-19) was drydocked 
in New York to effect repairs to stern, tube and shaft, and USS NITRO (AE-23) 
required repairs to a cargo elevator. 

30 October 

OSO Mechanicsburg advised that action had been taken to fill all CLOUD 
xirst resupply shortages at NAD Charleston and NWS Yorktown, and that. 
continued shortages existed in fuze requirements and low drag bombs. 

COMASWFORLANT 300U44Z advised CINCLANTFLT of limited availability 
of SCAT and recommended initial distribution with proposed COMASWFORLANT 
control. 

OSO reported the fuze shortages to all concerned. Thie message 
advised that no immediate relief was possible in adapter bco?o-r^ r, ; ,c _a 
by the 100$ mechanical fuzing of low drag "bombs. 

COMSERVLANT directed shipment of 7 ■•-;;.<n 5 siiS section !>:*. .!Ab 
Norfolk to GTMO by air. 


31 October 

BUWBPS 311525Z to all NAD's requested priority action to process 
unsegregated" items, initiate maximum repairs of non-ready-for-use items 
and eusure accurate asset reporting of critical ammunition items. 

CCMSERVLANT 313027Z, in response to the withdrawal of CLOUD stocks 
from MAZAMA, recommended to CINCLANTFLT that, although CLOUD as a general 
rule should he protected, emergency issues to other using activities 
should he authorized. 

COMSERVLANT requested ammunition issues and receipts l5y ASs he reported 
in daily SITREP from CTG U8.1 and CTG ^8.2. 

COMSERVLANT 312259Z OCT concurred with COMASWOFORLANT 300W*Z SCAT 
control concept and stated COMSERVLANT would distribute as requested by 
COMASWFORLANT. CINCLANTPLT concurred in concept. 

1 November 

BUWEPS reported that a number of MK 7 Mod 1 TDDJs used in HT-3 
TERRIER and Improved TARTAR were defective and had to be replaced. 
COMSERVLANT arranged shipment of replacement TDD*s to ships affected. 
After shipment, NAVWPNSTA Yorktown reported that replacements themselves 
were defective and had been placed in a "HOLD" status. Further replace- 
ments had to be shipped. This was the only error affecting SAM during 
the Cuban operations and was due to the pace of operations at Yorktown. 

COMPHIBLANT requested that large quantities of 5"/38 WP and ILLUM be 
made available on short notice. This demanded emergency truck shipments 
to NAD CHASN and ST JULIENS from NAD MC ALESTER and Bangor, Washington, 
since East Coast stocks were inadequate. Shipments arrived 12, 13 and 
ll* November (TELCON 0S0 - COMSERVLANT, 1 NOV, initiated the action). 

COMSERVLANT loaded MK 6 Jato units in USS VALCOUR FFT NAVSTA Bermuda. 

CGFMFLANT 011926Z requested COMSERVLANT move NAD EARLE CLOUD VA 
MOUNT OUT to NORVA area. This was done via USS NITRO. 


COMSERVLANT loaded MK 6 Jato units in USS PRESERVER at Yorktown 
FFT NAVSTA Bermuda. 

CNO 021933Z NOV asked COMNAVAIRt.AJK: and COMNAVAIRPAC for ASV stores 
usage report for period 22 to 30 OCT and bi-monthly thereafter. 

COMNAVALRLANT 022029Z laid on their subordinate units th<-: r-w-vl ce- 
ment for a weekly message report to provide this information. 
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ANNEX I (CONT»D) 

2 November 

COMSERVLANT informed COMSECONDFLT and others as to the status of 
the re-constitution of the MAZAMA CLOUD load. 

3 November 

COMSERVLANT requested air shipment 10 torpedoes MK k3 Mod 1 from 
Roosevelt Roads to GTMO per CTU 81.7.9 312245Z OCT. With CINCLANTFLT 
concurrence, provided replacement torpedoes MK 3^-1 and Ik additional 
propulsion batteries from NAVWPNSTA, Yorktown to Roosevelt Roads. 


5 November 

COMSERVLANT requested BUWEPS to ship critical supply designated 

alT™;^™* 6 aVailable b y their accelerated:iegregation, assembly 
and renovation program, to Yorktown, St. Juliens Creek and Charleston. 

DIAMOND HEAD shifted from New York to Earle, N. J. to load. 

COMSERVLANT directed shipment of 20 torpedoes MK 43 from NAVWPNSTA 
Yorktown to NAS Key West. These units were now available at NAVWPNSTa' 
from rework after receipt new nose section. (10 torpedoes air-shipped 
6 NOV, remaining 10 on 7 NOV). 

COMSERVLANT requested NAVWPNSTA, Yorktown provide 11 batteries 
MK 61 Mod to USS RIGEL at NAVBASE, NORVA FFT USS ESSEX. 

COMASWFORLANT 0519^9Z NOV recommended to CINCLANTFLT that an emergency 
issue pool of 50 torpedoes MK ^3 be established; 10 at NAS, Norfolk fo^ 
maximum response to meet emergency requirement, kk to be air launch " 
configured and 6 to be surface launch. 

7 November 

a^r^ mmYLmT °7 0011Z N °V changed USS LEXINGTON load list, to include 
SPARROW. This was caused by shift of embarked aircraft. 

COMSERVLANT requested NAVSTA ROOS ROADS to advxse status end time 
phasing of VIEQUES" ammunition storage. 


CONFIDENTIAL, 
I-S 


CONFIDENTIAL 

ANNEX I (CONT'D) 

7 November 

COMSERVLANT 07CO11Z requested SARATOGA to modify bomb fuzing on 
her load request aerial 0260 of 31 October. It further requested modi- 
fication of ZUNI requirements to comply with standard components and 
directed loading of old type bombs with box fins to prevent future 
unnecessary drain on AEfs. 

8 November 

COMSERVLANT 08l6llZ to BUSHIPS and BUWEPS requested development of 
plans to install liquid BULLPUP carrying capability in LANTFLT AE»s. 

COMASWFORLANT requested acceleration of production and delivery 
and emergency buy of MK 6 smoke lights. 

9 November 

COMSERVLANT requested LANTFLT TYCOMS to offload all MK 6 smoke 
lights and replace with MK 5 smokes, except for CVS and AVPs. 

COMSERVLANT initiated shipment of 900 rounds of 5V38 ILLUM 17 
tons to MONROVIA Pier 7 NORVA from NAD CHASN by truck to be loaded aboard 
on xne 10 on. 

COMSERVLANT initiated shipment of 1,000 rounds 5"/38 charges 19^ tons 
to MONROVIA Pier 7 NORVA from NAD St. Juliens by truck. * ' % ' 

BUWEPS 09212JZ reported defective arming wire and attachme- ts for 

u?ii lZ ZG \ °I 250# and 50C ^ Low ***& bomb8 ' Fuzes armed in flight. 
With the shortage of nose adapter boosters, and unsafe tail fuz^s, only 

p ^frArnf^ofS? be USed fc0 a large extent and these ™e precluded by 
CuMNAVAIRLANT 242309Z OCT until the MBR is fixed. 

10 November 

COMSERVLANT directed loading of 21 tons 5 "/ 3 8 WP projectiles, 
USS TUTUILA reduced charges and 2 tons MK 6l nose fuzes in 

* J?™! S dlrected shipment of ammunition handling equipment from c IUS 

^S T . R00SeVelt Roads t0 reduce w"*K»a backlog and for outfit r 
VIEQUES storage area. 
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ANNEX I (CONT'D ^ 
WEEK FOUR 

12 November 

Y^s^^^r io,aing at Earie ° n ik mw ana »«— •* *° 

13 November 

INDEPENDENCE has urgent requisition for photo flash cartridges 
6 tons were air-shipped from Yorktovn. COMSERVLANT has tried ulsuccessful- 

20Aq"^? ?ft *? CS ^ ll8h 8erV±Ce ~* rateS (COMSERVLANT sp£tr seT 
20/4968 of llf June). This requisition has resulted in another atttmnt 
(CO^ERVLANT Ua 9 35Z NOV) which appears to be receivi^tXLctory" 
SE2 ' fP° r * s « e due <>« 1 December. Photo flash cartridges are in 
short supply and require Justification in order to recommend procurement. 

COMSERVLANT 130017Z reported to all concerned the steps tak^n to 
Pr ^± BL8 f' m«»l«»ting, and „p pr0t j ectlles 5 „ /38 reaSeed *hSr« 8 
and MTF MK 6l fuzes to the contingency forces. reauc ^ -barges, 

15 November 

Due tti .postponement of CANBERRA'S BW-1 conversion, COMSERVLANT 
bw itr^° /07 f ° f ? *™' ****** that no requirement for^ment of 
llll'L 6 ! S v T St dep ° tS exi8 * ed ( or ie^ally planned by BUWEpI^efore 
postponement by BUWEPS ltr ser O6987 of 5 NOV). ^wju-d oeiore 

«^?Sf RyLA f D began shiftin S the A 2 * 3 in order to develop the following 
Jit Elm*?"*?* 6: „ ^^ ^ W ^ 6 > ™0 rearming TF 136, MAZaMA 
with CLOUD load and GREAT SITKIN operating south of Cuba were both^ 
supporting TF 135 . 

16 November 

COMSERVLANT 162317Z to C0M5EC0NDFLT, COMASWFORLANT and COMSOLAHT 
JSS^iJ T* Force Commanders, requested monthly training ammunition 
requirements in order to attempt positioning of necessary material to re- 
duce priority air shipments. 

17 November 

COMSERVLANT 181501Z to CTF 137 provided a summary of o»**pv« 
logistics policy and was followed by mail transmittal of r^ti^r^ 
ordnance logistics instructions. 
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AMNEX I (CONTD'D ) 

17 November 

CO^ERVLAHT requested OSO Mechanicsburg f ill CLASS VA STORM MOUNTOUT 
deficiencies in SS COIBTITUTION STATES for FIFTH MBD loadout. ifeterial 
was made available to NAVWPNSTA Yorktown but not loaded, ^^^1 

ti n C ^SI^ot 4 «f ed .° S0 , Mec 5 aaicSburg t0 P re P08ition 8" gua ammuni- 
tion at East Coast tidewater depots to increase NGFS readiness? 

19 November 

COMSBRVLANT 192137Z directed a shift in the gun type ammunition 
carried by AE's from 6" to 8" HC. This shift was directed in order to 
^™^ r i y aS P° ss f ble th * l«ge expenditures anticipated by 
2T Sntinlency?' *"* * "* *" faCt ** Q ° 6 " «— «• «» to 

20 November 

COMFAIRWINGSLANT 201719Z advised of 400 units Jato monthly 
SmiSS" 8 ?? "VT? /? sea * lanes commencing 15 December. COMSERVLANT 
20llf0 9 Z shipped ^3.5 tons Jato units from NAVWPNSTA Yorktown to GTMoT 

™.nt°nf S^fJr^/S 84 ^ Ply directive t0 NAD St. Juliens for ship- 
ment of 5738 BI&P/T projectiles to quarantine forcer, some units of 
which were not normally allowed this type ammunition. The ammunition 
is to be used for warning shots. 

M A, ra S^ ERVLAMT a. directed Bh± P Bettt of *1B tons of gun ammunition to 
NAVSTA Roosevelt Roads for stowage at VIEQUES to support NGFS training. 

23 November 

COMSERVLANT requested that balance of TUTUILA cargo ammunition 
be offloaded. at VIEQUES for storage and issue. 

28 November 


Early cessation of quarantine operations enabled CANBERRA'S 
conversion to BW-1 capability to be rescheduled before Mediterranean 

tn P ™?AiL T S 0MSERVLAHT 282219Z N0V «*>»**** ^tailed recornmendaUor,, 
to CINCLANTFLT. COMSERVLANT recommended that 2MB BW-l»s and oomnnnpphs 
fce shipped from west coast depots and that, failing that, at lens-:-. "l£>f; 
VmnTnSSSLS? 1 remainder to * e supplied by transfers from SUBTRACT * 
upon CANBERRA«sarrival MED - NITRO deploying with CANBERRA would ^e P 

llll £<£* "ISFS ^ a f UP# BUWEPS "PP*™* **« main recommendation and 
will provide 138 BW-1 for CAG-2 load (BUWEPS 302109Z NOV) . 
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OPERATION CHRISTMAS TREE was Initiated on 17 November when CINCLANTPLT 
initiated a message to BUPERS which stated that "due to probable prolonged 
disposition of task force units at sea, desire COMSERVLANT to arrange 
procurement and delivery of 700 Christmas Trees to Atlantic Fleet ships at 
sea during the holiday period." 

BUPERS, in the above message was requested to furnish an outright grant: 
of Welfare and Recreation funds in order to accomplish CINCLANTFLT's request. 
This they did immediately responding with "Request approved with pleasure, 
check mailed this date". 

As of 26 November, ARCTURUS, with her normal, provision and Operation 
Christmas Tree load, was scheduled to depart Norfolk on 30 November to 
replenish TF 135 and TGs 128.4 and 83.3 which were still in the Caribbean area. 
Subsequently, TG 128.4 was ordered to return to the Pacific and TF 135 ships 
were rotated. Consequently, an AF requirement no longer existed; and, therefore, 
ARCTURUS sailing was cancelled. 

OPERATION CHRISTMAS TREE was completed within the next 10 days by delivery 
of the 700 trees to ships as they returned to homeports. 
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MAINTENANCE 

SUMMARY AND CONCLUSIONS 

OVERHAULS . The deferring and reinstating of overhauls resulted in slipping 
the overhaul of ANTARES to Fiscal Year 1964. Further, it is anticipated that 
work loads at shipyards and INDMANs will be extremely heavy with a possibility 
that more SERVLANT ships may have to be slipped or reprogrammed to other than 
scheduled INDMANs. 

CANCELLING OF OVERHAULS AND INSURV INSPECTION . If the Cuban operations had 
continued over a three or four month period, the overhaul of SERVLANT ships 
involved, especially AEs, would have been extremely critical. 

SHORTAGE OF R&T FUNDS . 1 Shortage of R&T funds normally allotted to Naval 
Shipyards reduces the repair support that should be available to the type 
commander. Currently, COMSERVLANT has no funds in Project 16 to accomplish 
technical or restricted availabilities in Naval Shipyards. 

CASREPs . In order for COMSERVLANT to stay aware of significant material 
failure and render maximum assistance to his ships, it is essential that 
CASREPs be submitted. 

FUNDING SUPPLY OVERHAULS . Continued non-funding of deficiencies developed 
by supply overhauls results in more and more depletion of on board spares with- 
out replacement. Deficiencies of on board spare parts when needed could result 
in serious consequences. 

REPAIR SHIPS & UTILITIES. The deployment of repair ships to support the fle.f:t 
in close proximity to the scene of operations is essential. However, recognizing 
the inadequacies of the Naval Station Piers in Norfolk to provide services, 
especially steam and electricity so ships can go dead plant, selective deploy- 
ment of AR type ships as the situation demands should be the guide. The Cuban 
operations clearly point out that ships on a standby steaming notice of 4 hours 
can not secure machinery for upkeep and repair. The establishment of teletype 
replacement pools on tenders and repair ships should be carried over to normal 
operations and continue efforts to train and staff repair ships with at loa«t 
three qualified teletype repairmen at all times. 

JP-4 . Although the delivery of JP-4 at sea was a new requirement, carry'."/ 
this product in AOG type ships for emergency operations is feasible. 

TAP COMMUNICATIONS . The SCR-624 radio is bulky and difficult to assembl.- 
and is particularly difficult for inexperienced merchant crews t.> asf.anbl.--.. 

BOILER CLEANING . During emergency situations the requirement to cV.-.ar V 
firesides every 600 hours is difficult to comply with. However, cleaning •>/ 
boilers in accordance with the above requirement should be adher d to as -■.■•- 
as possible to enable continued and sustained operations without suf Tr.ri n:. •■«V 
boiler casualties. 
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STATISTICAL SUMMAR Y OF PROVISION. POL. STORES AND FLEET FREIGHT 
" ' ' ISSUES /MOVEMENTS. PAS SENGERS, WAIL AND" AMMOffTTTOftT 


I. Provisions replenishment: 

AF L/T Transferred 


ALDEBARAN 
HYADES 
DENEBOLA 
RIGEL 


340 
540 
687 
873 


TOTALS : 2 , 440 

II. AKS Material Replenishment: 

M/T Transferred 
ALTAIR (AKS-32) 727 

III. Total POL Transferred: 


NSFO 
JP-5 
AVGAS 


1,208 MBBL 

149 MBBL 

42 MBBL 


No. Ships Replenished 


20 
19 
36 
38 
113 


No. Ships Replenished 
63 


A total of 648 AO refueling were conducted. 
Total Fleet Freight shipped from Norfolk: 


Surface 
Air 

Passengers . 


769.5 S/T 
586.3 S/T 


Service Force Units transferred 1024 passengers by Highline 
and Helo. 


SECRET 

Annex K (Con't) 

VI. Mail: Incomplete at this time - Following is the pounds 
of mail, above the average, routed to GTMO: 

First Class - 5,641 
Registered - 1,619 
Air Mail - 25,300 

Total: 27,560 - This is slightly over twice the normal. 

VII. Ammunition: Report incomplete at this time. 

3 AE - 243.9 S/T issued. 
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SUMMARY - FLEET FREIGHT. PASSENGERS AND MAIL 
SUMMARY AND CONCLUSIONS 

1. FLEET FREIGHT - At the commencement of the Cuban operation, 
backlogs of both air and surface freight increased rapidly, a' 
large portion of these backlogs was the result of the 
acceleration of the GTMO defense construction project. The 
response by MATS in furnishing increased air lift capacity was 
exceptional. This increased capacity along with maximum 
utilization of organic air lift capability resulted in excellent 
movement of air freight to both GTMO and ROOS RDS during the 
operation. 

Problems with air shipments were encountered and these arose 
primarily at GTMO and ROOS RDS. The influx of air freight 
accelerated rapidly and backlogs increased. The cause of the 
problems was the inability of these activities either to adequately 
handle the volume because of personnel staffing and /or the unavail- 
ability, at times, of both COD aircraft and surface shipping 
which was needed to pick up and deliver the material to units 
at sea. 

Surface freight movement problems were also experienced. 
The two SERVLANT AK ships are committed to support the deployed 
FBM tender complex. qonsequently, no organic shipping was av-il- 
a >le to establish a regular and direct delivery of surface freigh*. 
to task force units at sea. However, surface freight movement 
was accomplished, much less satisfactorily, by use of AF, AO, aKS 
and other organic units as available. This organic movement 
was supplemented through use of commercial bottoms making 
scheduled lifts in support of GTMO, ROOS RDS, SAN, -JUAN, TRINIDAD. 
and KINGSTON. This latter commercial lift of fleet freight was 
the least satisfactory method since it resulted in double 
handling; increased the load on already overburdened* activities .u- 
the Caribbean area; and required the use of either TIRG ships or 
combatants for pickup and delivery to units at. pea. 

2. MAIL. Almost a week after departure of ships from COST'S 
COMSERVLANT was advised as to where the Task Force c<>ni>r..jr.df»rs 
wanted mail sent for their forces. At their dec is i.:.. aLir-.ii 
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and first class mail for TP 136 was routed to San Juan by 
commercial air from New York, N,Y„, while parcel post was 
initially routed to Mayport, Florida. All classes of mail for 
TF 135 was routedwfetf Guantanamo Bay, airmail and first class 
via all available government air flights from Norfolk, parcel 
post via surface ships sailing as available. Generally 
speaking, all classes of mail for TF 44 (less TG 44,9) was 
routed to Mayport, Florida. Mail for TG 44.9 was routed to San 
Juan-Roosevefctl Roads during their stay in the Caribbean area. 
On their departure from Canal Zone, this force MOVREP erroneously 
requested mail SFRAN. This mail was thus cut off by COMSERVPAC 
and required additional messages to get it moving East again. 

The volume of mail handled for Navy units at San Juar aid 
Guantanamo Bay roughly doubled the wprkload on those post 
offices without a corresponding increase in postal personnel 
to handle the influx. Postal service at Mayport is normally 
provided by a small (third class) civil operated post office 
The sudden arrival of mass volumes of mail for afloat forces 
could be accommodated only by the use of afloat postal personnel 
and working parties from Amphibious Force units in the area with 
such assistance and facilities as could be provided by the Naval 
Station. 

Postal service within CONUS is provided almost exclusively 
through the civil postal system which is not geared nor staffed 
for flexibility of mobility necessary to adequately provide 
service at points other than normal fleet bases. There is no 
pool of Navy postal personnel, either ashore or afloat, that car. 
be shifted on short notice to handle mail or to augment N«vy 
post offices overseas as necessary to handle the increased 
workload due to fleet concentrations. 
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SUMMARY - PROVISION AND STORES 

SUMMARY AND CONCLUSIONS 

AF: The AP ships operated very effectively although their 
operations were considerably handicapped because of communications 
backlogs of three or four days in some cases. The AF loads 
were more than adequate to support TF 135, 136, and TF 128.4. 
AF services were offered to TG 128.3 but were not utilized" since 
the ships of this group were operating in and out of southern 
ports and requirements could be met at such ports. 

Other than the above, no serious problems were encountered 
in AF operations except that the sudden cancellation of the 
Cuban operation generated an excess of provisions on board AF 
ships. However, the NSC, Norfolk, after considerable effort, 
was able to absorb and make use of these excesses. 

AKS: The study of using Mayport as a base of operations for 
both the AKS and the AF ships indicated that lack of facilities 
rendered this plan infeasible. Therefore, it was determined to 
revert to using Norfolk for support of both type ships. 

The ALTAIR began her initial AKS replenishing run when she 
departed Mayport on 10 November. By the time she had completed 
replenishing TF 135 and TG 128.4 and was enroute to provide 
services to TF 136, this latter force was dissolved . Although 
ALTAIR did not complete replenishment of all task forces, actual 
or probable problems arose and were contemplated in this type 
operation. 

There had been some concern that due to the wide dispersal 
and rotation of ships and the difficulties encountered by some 
ships in delivering requisitions to ALTAIR, that there would 
be some problems involved in ALTAIR actually delivering all 
the material the ships needed. This situation actually 
developed and proved to be a serious problem. Addition Ulv. tN? 
ALTAIR had difficulty in locatincr ships because of communis at . io:.. 
backlogs . 

The ALTAIR, in spite of the ibove was able to perform •-#? 
mission most effectively and her helicopter proved i» .-=••* i\. v b- •* 
throughout her replenishment operation. 
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MOBILE CONSTRUCTION BATTALIONS 

SUMMARY AND CONCLUSIONS 

As a result of Project MIGHT the following conclusions 
can be drawn: 

Transportation will always be difficult. COMPHIBLANT proved 
a tower of strength in moving CBs into GTMO„ Necessity compelled 
the use of SERVLANT ships to move both men and construction 
equipment, and finally commercial shipping was used to move the 
rolling stock required to construct the GTMO defenses. No 
permanent solution to the transportation problem is foreseen. 
Only flexibility, ingenuity and perseverance in making the 
best uses of availability can be relied on to get CBs and their 
equipment to their assigned stations. 

Equipment and material readiness of the CBs was in the 
process of being improved when the Cuban crisis broke in all 
of its fury. CNO had authorized COMCBLANT to bring up the 
allowances of its units to full strength in August 1963. This 
process had not been completed . In any event, substantial add- 
itions were required since the construction of defense fort- 
ification,! largely used earth moving equipment. Release of 
PWRS filled the bill, but the condition of the equipment after 
long storage threatens to raise once again questions as to the 
efficacy of such storage, The old question of commercial vs. 
military equipment seems sure to rise once again. Resolution 
of these questions must await analyzation of reports, but one 
thing that can be stated is that active CB units must be fully 
outfitted for all contingencies with an adequate back-up of 
specialized equipment available in the custody of COMCBLANT. 
Construction materials and spare parts or the funds to obtain 
them from NSF must be available on short notice. 

The CBs are some 500 men below strength. This is no different 
from most units in the Armed Services. The situation V-as poi:.*^ 
up the value of CBs and the need to have the units ar full 
strength. All possible efforts will be expended to Yenp the ( "= - 
as close to authorized strength *s possible under The limj.*-*tio:.\ 
of current PAP. 
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The lack of adequate plans and specifications resulting in 
no definitive scope prior to construction results in the commit- 
ment of forces and funds to a cause that is unstable. This is 
most uneconomical, and increases in cost estimates over and 
above the norm are to be expected. This price must be paid 
for diving 'into major construction jobs such as this without a 
positive scope. 


CONFIDENTIAL 

ANNEX K (Con't) 

CARGO HANDLING BATTALION ONE 

SUMMARY AND CONCLUSION 

The Cuban Operation verified the need for CHB-1 to be a 
combat ready unit, having a high degree of mobility with the 
capability of loading out and unloading Project CLOUD material 
within specified time frames. 

The mobility of the unit was amply demonstrated in that, 
upon receipt of orders to load personnel and its supporting 
Project TARE material on an LST for transport to Morehead City, 
N.C, the Battalion completed loading promptly. 

Although CHB-1 was not called upon to perform its mission 
certain lessons were learned during the operation which will 
require further study and the submission of specific recommend- 
ations . 

Problem areas encountered are as follows: 

a. CHB-1 deployed under strength primarily because of mal- 
deployment of detachments which were located at NSD, GTMO, on 
the USS ARCTURUS operating in the MED and on DEEP FREEZE. 

b. The bulk of Project TARE material was divided between 
tv-o locations, Cheatham Annex and Davisville, R.I. The material 
at Cheatham Annex, when movement was ordered, was rapidly loadrd 
on an LST along with the Battalion personnel for delivery to 
Morehead City, N.C. However, shipping was not available for 
movement of the material from Davisville, R.I. Therefore, 
arrangements were made to ship the material to Morehead, N.C 
by trucks. This material arrived some seven days later. 

c. Recently imposed requirements provided that the 3attalL< 
will assist in loading out at Morehead City, N.C. from E-Day 
through E-Day plus 6; and then embark on the first TAi. (E/7) - 
This requirement exists so that CHB-1 can be posLt.ior.er3 to ur.l»'»<v. 
all Project CLOUD material in the objective area. T* is missi/'- 
determination requires a stevedoring force capable <~.f. unload i:..j 
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26 TAK carrying 137,000 measurement tons of material and will 
require a support for£e of personnel in numbers sufficient to 
build, operate and maintain a tent encampment. Representatives 
of EhFLANT have indicated that CHB-1 is expected to be self- 
sustaining with the capability of subsisting as a separate and 
detached unit without outside support. This revised concept 
dictates a complete and detailed review of CHB-1 capabilities 
in terms of manpower, material and mobility. 


ORDNANCE 


NUMMARY ANn CONCLUSION 

^JX^tl'^Z^r™ " "-"«* *««« «- operations 

point of . lrcraft ta^.?g2^~2j?«£<J ordnaaee up to ths 
will not be known op apparent until «;??■> ^" ent ° f ordnance problems 

routinely. nriu 6 wouW be in^aluiS J /?° h as thls are conducted 
would demonstrate the capability of ^JSS J"*" 8 ** «"*»»« >»»«1*W er-vs 
demonstrated sueh inconsistences as Z ^ Sy ! tem ' and *™M have ' 

re™ f 1 " f f 6S ' the "**T(" oil s?vle Pa ^ ili - ty ° f the *■ ** 
requirements for delay fuzes. yle bombs ""h hox fins and the 

» l=J ^«^2ir^r-tS T"" — -• on 

logisties may prevent rapL reStion 8 o?' i Phy6i0al problem3 °" 
build-up „f air squadrons in llorii ° us t T) ^ m f ng o to ^- The unplanned 

ment stocks were trueked from y es t cLsTlt S ? ply ^ f these «™=- CK-- 
evceeded the East Coast stock of 8» Zl JS* 8 ' ^ ""^ requirement ' 
?°« °f the stoek shipped to fill th!se°^ ^ *" a oomplibating factor 
1»4 to be reworked at last Coast'de^ts jSSTSuT" UDServl =«*le and 

to support all users wafaSd ? w^TfT and •W**** *£i£Stlon 

toTo"?^ W0Ula «* >»~^SSi adeeS* *to, S > 00at r 01 ' "» operatic? 
tttat of the earmarking of an ».; aac q'^t.e stocks, a case in point i* 
first resupply. g » U N -y -***- in East Coast depots To cLm, VA 


f-J^K^ - box fif , te « } 

and in the AE load for these fin? r^t V ^ the3e ,,onjb « ^-' - ^ 
and SUS must also he studied? requirement for photo car'.ri^s 
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5. The full extent of shortages in war reserve ammunition stocks will m* 
be accurately known until these stocks are physicallv segregated and * 
detailed accounting made. The earmarking of CLOUD ££*£?%£*£ 
made on inventory information at the various depots. The actual mnJ™L+ 
of these stocks disclosed additional shortage! ^hl^£tfS2VSS2. 
involved in a manner impossible to achieve in any other way. * roDlem 

6. The support of forces in extended areas outside normal resupplv lines 
The supplying of forces with special items in a minimum of ^necessitated 
the use of every available means of transport. MSTS does not normllv till 
a shipment of less than 100 tons of ammunition to nyo port? ^et 
SV^.^* 1 ^ lren,eats 0f the Cuban operations, use^as made Tt 

^ !Lf ll' ^ ^"ert*' ***'*> AF's and every other means possible. 

To meet these requirements it is essential that COMSERVLANT have uo-to-d^tP 

tactical information of the PIM of all shipping both extant and^auxmary. 

bioke ^ 1 ?^ 8 ' ? eBP . ite * e in * osltion ^ MINIMIZE, communications 
broke uown in the early stages of the operations. This in turn causec tho 

to^fexce^ 88 ^ 5 **""**!« some act *°- «* further conS?bu?ing 
m?to™4 ' ° ae maJor con *ributing factor to this failure is current 

^SS^?r d r eS - J* 6 Stattdard f0rmat of these messageTLs a Sm-in 
susceptability to garbles and mis -interpretation. 

8. Ammunition for special forces must be planned and procured in advance 
In response to COMCELAWT letter serial 0128 of 1 November,^ sub- 

E ofS^ SSf 1 ^ 8Ubmi ? ed re ^ isitions ** snip"f the 
oaiance of MCB 7 basic allowance of ammunition to GTMO, for shipment 

fJS lete * asi ° an *™"*™ allowance for MCB 6 to Camp LljeuneTand for 

f S? y ' earmarkin e and h °ld for hQ hour loadout at NAD St. Ju!lenn Cr^k 
"msT^ Y Tt 0Vn t0 \ 15 «**" COmMt a "^ lt ~i"on for MCB 8 6 and 7. 
tS? ScB alu^iJon^! 011 l6 " 18 novemter - Subsequent investigation Indicates 
that MCB ammunition allowances require further refining and approval and 
procurement action is necessary to place MCB ammunition Tthf « syst,,. 
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MAINTENANCE RECOMMENDATIONS 
Overhauls 


Recommend, at the onset of any future operation such as th* r„w 
operation, that overhaul scheduled ships iLl^iT^t? iS^SL 
to permit overhauling of ships during emergency OPS. ajUB * ea la order 

Restricted & Technical A vailability Fu nds in Naval Shipy ard 

miiSStS^*? 1 \° 2f tyPe commaildorfe *or technical and restricted 
availabilities at Naval Shipyards should be Interchanireflm « t*+Z +Zt™ 

SE« ^dsallottedto INDMAN in order to givl^^co^nSrs S^xT" 
ibllity in assigning work, especially during an emergency sitStion? 

Funding Sup ply Overhaul 

defic?eS? a ^ fUndS be m8de arall3ble for funain 8 of supply overhaul 

C0MST3 Radio Officer 

Recommend that COMSTS be requested to investieatP +h* n »^„ rw* 
laeiae^ou «■» ,« for .eco^aaationl to^vln^tf ^°S"r 

TTY Pools on AR 

R h^ e ^ e e ^ tatUShment ° f telet yP e replacement pools on tenders and repaid 
ante ^^^/PP^ved with six units each now on each SERVLA^T repaS 
.W. ^tr^TT^J™ t6letyPe "***™ ^ouldbe assigned to tL 
^ ail . Department in tenders and repair ships vice the Operations Department. 

TAP Communications 

,. M?f ^!l that 10 Sma11 P° r ^ble units in the UHF or VHF raw*- be 
provided COMSERVLANT for contingency use. 6 

METU - MOSU 

It appears that the technological change in the Naw, -special Iv 

to 2SSS th^f °J dnan r SySt6mS VU1 Qontl ~ to outSiplho Svy por^ 
to maintain them. Therefore, recommend thr.t r-ETU-2 and MOB < W* iZ P 
deployed with each repair ship and t^d-. in "dditinn 7f' ? l J , 
that two METU civilian engineers be ^r^^^^^m^ S^r' 
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FLEBT FREIGHT. PASSENGERS AMD MAIL - RECOMMENDATIONS 
1. GENERAL 

Prior to the onset of the operation, it was recognized that it would 
be mandatory to collect and publish a reliable Fleet Locator Listing ?or 
coordination and distribution of fleet freight, passengers and SJ? The 
SnH^i ?/* 8 take ; # / 0Wftvw > due *° *» number of task forces invoked 
arose? ""^ <* units, inaccuracy in the Fleet Locator Listing 

To resolve the inaccuracy problem, it is recommended that action be 
£5* t° e ™™t**Vl*™e*>*° veil as actual, scheduled movements o? 
tw ^l SUb f *?J *? a Central agenc y as far in ad vance as possible so 
P^LrarL ^^' PerS ° nnel a " -" ~ ** ™ diligently 

2. FLEET FREIGHT 

*?P ™™* » JS 1 * 6 the oP^ation, air freight lift capacity from 
Norfolk to the Caribbean area was beyond expectation. Backlogs were ranidlv 
2SEJ *?**-?!!£' fSirly con8tant1 ^ ** acceptable levels? However? y 
SSSLSS'J** t ? i8 + crltical area * «*•** to ensure that a single ' 
*n«f™ °JS J 8 an ? 8lr *J a W»1»tion control agency may be established to 
ensure that maximum utilization of all available air space, both MATS and 
organic, will be made in the distribution of freight, passengers «!!. 

S^FACEJSEJGHT: Based on the problems encountered in movin G surface 
freight, a strong need exists in SERVLANT for additional AK type shi^, 
to^StTT'* 7 ^ Capabilit y^ for use ^ direct deliver^ of Sei^t 


MAIL. 


That two (2) experienced Postal clerks (PCl) be added to COMSERVLAOT 
SJ5S?^« ? , e iT d as '' trouble footers" during fleet exercises and other 
tilt ifS ETE 55 \ arg l nUmber ° f ShipS ' These men would * G available 
But th^f 2«+ T theat f%° f operation to assist local post office as feasibi 
But their most important function would be to provide on-scene coordination 
and keep COMSERVLANT advised of problem areas as they develop and possibly ' 
prevent certain situations from becoming critical. 

That afloat units having more than one Postal Clerk, be preoa-d to 
provide an Assistant Postal Clerk to help with force moil at ;W-'v^d 
post offices during critical periods as required. 
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PROVISIONS AND STORES - RECOMMENDATIONS 

AF: Discounting communications problems which are covered elsewhere 
in this report, the following recommendations are submitted: 

1. Conduct further review and study of the Provisions and BIG 

20 automatic issue procedure in order to refine and improve this procedure. 

2. In order to preclude generation of prevision excess, 
COMSERVLANT recommend employment of AF ships. 

3. When other TYCOMS make arrangements with bases to support 
their ships, such as occurred at San Juan, recommend that COMSERVLANT 
be an information addressee on such correspondence. 

AKS: A real need exists to develop a rapid means of transmission of 
requisitions to the AKS within Task Force area of operations. Delivery 
of requisitions by aircraft beyond the range of helicopters appears to 
offer a more acceptable means than via rapid data transmission, it is 
recommended that this area be explored. 

GENERAL: Although HUK, ASW Forces infrequently requested support 
other than POL, this operation again highlighted the need for a one-stop 
replenishment ship, such as an AOR, which would be capable of supporting 
ASW Carrier - groups deployed over wide areas, it is recommended that 
more emphasis be placed on AOR Construction. 
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C0MMUMICATIOM5 BECOMMENDATIOHS 

o^or^ 2& SIS™ 22 "*"* erential handlln6 to »■"» co ™^« 

OFQRIBHS end Plana over other manages df an equal precedence. 

2. Jh«t the Fleet Commander, In this case, COM3ECONDFLT. establish « 

23252? f °i als S lbUtlng traffic to the ^ s iSTm. con?roJ and 
originating from his command. Such broadcast to be on-line and be £La 

tS^hSr™"^ aShWe at 8 ° me MVCCM5TA ° r f ™ a^smittefr 

3. That the procurement and installation program for the kw 7 pmH«m»«+ a 
^edited for the major URG ships, especially twtsUnldT?^ 

k. That the pool of teletypewriters be established in the tenders and 
o? P eaui^ t V Uo T* teing repalrS in lieu of ^ipSng short 
£2?T£; l^e 1 ! W ° Uld enaWe r ° Utine -^™ when equipment m us°f 

LrSi»7ZJt2 ^f 1C handled by the ^ Conraa ^rs during th* Cuban 
on^Une ?r a ^i a tiL f ces f ^ *» the procurement and installation of 
on-line transmitting equipment in the major IJRG ships. 
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NUCU8US POM? QRBWa - BRnnMUPwnAmrA^ 


^SSy^a^WKsass s =. 
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vimmtV)MfVPi»ini^f ^ BATIALIQ1B - RBCOMMBWIATION 

labia a problem for which a positive recommendation for 
*"~ at this time* Movements vera made during this 
so again in the next, however, the situation 

' |2i JPlansFandf Specs - Plans and specs should he available prior to start- 
ling construction of any project unless unlimited funds are available. 

3. Equipment - USA provides the support required to supplement the 
5-P25AS released. Funds for this support should he released as soon as 
possible. 

k, MCBs - Ihe?5 Atlantic Fleet MSBs should he brought to full strength 
in both men and equipment to provide adequate- support df '.'the fleet. 
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CARGO HANDL ING BATTALION - RECOMMENDATIONS 

1. COMSERVLANT review the detrimental effects of CHB-l Detachment mal- 
deployments and submit appropriate recommendations which^niSrov^ 
the readiness status of CHB-l. approve 

2. A recommendation has previously been submitted to CNO, via the 
appropriate chain of command, requesting the positioning of ^.Zin,t 
TARE material at Cheatham Annex/ WiUiaishur-6,Va! JeCt 

LJISfJK™ TT ** GG ' mFUM t0 8Ubmlt 6 * eclfic «***» support 
capabilities required of CHB-l. lfeon receipt, CHB-l submit revised man- 
power and material requirements necessary to support the CHB-l^ssio^! 
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AHKEX L (Con't) 
QRDNAMCE - RECOMMENDATIONS 

1. Fleet Commanders conduct full scale tactical drills involving ordnance. 

2. fleet Commanders ensure timely submission of ordnance logistic 
requirements in consonance with their Oplans. 

3. BUWBPS expedite segregation and wall to wall inventory of NAD 
earmarked stocks. 

k. That COMSERVLANT and CQMNAVAIRLANT review AE and CVA load list. 

5. CINCLAHTFLT provide COMSERVLANT with up-to-date information of the 
P3M of all combatant and auxiliary shipping in similar emergencies. 

6. In preparatibn- of message MILSTRIP, where all coding remains the same 
in succeeding requisitions except for the serial number, stock number, 
and quantity, give full MILSTRIP code for first requisition, and for 
following requisitions, give only the serial number, the stock manner, unit 
of issue, and quantity. Further, that the entire quantity of requisitions 
be included in the one message, rather than continuing the 7 line item • 
limitation. Although this recommendation applies to ammunition, it may 
have broad application for bther commodities. There would be no increase 
in clerical workload ashore, since the entire coding has to be trans- 
ferred to working cards for eacluline item. ^;The*oregoiug procedure is normally 
used by ammunition activities for telephone transmittal of MILSTRI?. • 

7. a. MCB ammunition basic allowance be reviewed and refined to include 
realistic requirements and NATO weapon ammunition, and be promulgated. 

b. Ammunition to support MCBs be procured and designated in- reserve 
by BUWEPS in the ammunition supply system in locations specified by 
COMCBLANT. 


